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about the report
This Sustainability Report provides an overview of Engro Corporation Limited’s sustainability efforts 
and performance. The principal activity of the Company is to manage its investments in subsidiaries, 
associates, and joint ventures which are engaged in manufacturing and trading of fertilizers, 
manufacturing and marketing of Chlor-Vinyl products, providing critical telecommunication 
infrastructure, processing and packaging of dairy products, power generation, coal mining, foods, 
LNG, bulk chemical handling terminal & storage businesses, and providing technical solutions. Unless 
otherwise indicated, the “Company,” “we,” “our,” “us” and “Engro” are used in this report to refer to 
Engro Corporation and its businesses. 

The report details how Engro’s core values and governance model incorporate sustainable practices 
to have an impact on the economy, environment, and society which are crucial considerations for 
business operations, stakeholders' interests, decision-making processes, and a sustainable future. 
The non-financial information disclosed in this report reflects the consolidated operations of Engro 
Corporation and its businesses based in Pakistan and in which we have management control. Due to 
the nonavailability of verifiable data, this report does not concern itself with the effects of our activities 
beyond business operations. 

We have additionally referenced our disclosures to SECP’s (Securities and Exchange Commission of 
Pakistan) Guidelines on ESG Disclosures for Listed Companies, 2023

organization details

Legal Name

Nature of Ownership & Legal Form

Location of Headquarters

Engro Corporation Limited 

Public Listed Company*

Karachi, Pakistan

reporting period 

The reporting period for our sustainability report is from Jan 1, 2024, till Dec 
31, 2024, which is the same as the annual reporting cycle of the Company.

reporting content  

This report is aligned with the following sustainability frameworks:

• World Economic Forum (WEF) Stakeholder Capitalism Metrics (WEF 
Core metrics) 

• UN Sustainable Development Goals (SDGs)
• The Ten Principles of the United Nations Global Compact (UNGC) 

report methodology and data collection

Data has been prepared based on calculations guided by international 
standards and recommended practices as per the above-mentioned 
reporting frameworks. However, where data is unavailable, different 
approaches have been adopted for developing a reasonable estimate.

This report supplements our corporate annual report which details Engro’s 
financial position and performance during the reporting period.  Engro strives 
to ensure accurate reporting throughout this Sustainability Report. 

reporting audience

This report is prepared for all Engro stakeholders, whether entities, 
communities, or individuals directly or indirectly affected by the activities, 
products or services of the Company. Engro engages with these 
stakeholders regularly to continuously strengthen its understanding of their 
concerns. This report provides stakeholders with a holistic view of how 
Engro creates sustainable value within the economic, environmental, and 
social spheres. 

external assurance

The report has been externally reviewed by an independent reviewer to 
provide a Limited Assurance conclusion in accordance with the International 
Standard on Assurance Engagements (ISAE) 3000 "Assurance 
Engagements Other than Audits or Reviews of Historical Financial 
Information" on the selected metrics reported in the Sustainability Report, 
aligned with World Economic Forum (WEF) - Stakeholder Capitalism Pledge 
(Core) Metrics. The Independent Limited Assurance Report is included within 
this Sustainability Report.

feedback

For any suggestions or questions, please contact:
Corporate Communications
Email: corpcomms@engro.com
Phone: +92 21 111 211 211 

*Delisted from PSX on January 14, 2025
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vision

To be the premier Pakistani enterprise with a 
global reach, passionately pursuing value 
creation for all stakeholders

mission

Unlocking Pakistan’s potential through globally 
competitive, inclusive solutions to today’s most 
pressing issues.

Building today for a better tomorrow for Pakistan is at the cornerstone of every business we venture 
into. Envisioning value creation for a multitude of stakeholders, Engro has, over the past 50 years, 
built a diverse portfolio spanning energy and related infrastructure, food and agriculture, 
petrochemicals, telecommunication infrastructure, and international trading. From uplifting the 
agriculture sector and enhancing the food value chain to delivering sustainable energy solutions, 
Engro remains committed to building a better future for millions of Pakistanis.

Engro recognizes that social prosperity is imperative for business growth. Hence, every venture of 
Engro operates on an inclusive business growth ideology wherein its success is integrated with the 
development of society. Beyond creating a strong economic impact, we believe that fostering 
human development rooted in character and good manners is key to driving meaningful progress.
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core values
At Engro, culture is more than a set of values—it is the foundation of how we 
lead, collaborate, and grow. We foster an environment where open 
communication, trust, and respect guide our interactions, ensuring employee 
well-being, partner privacy, and a safe, inclusive workplace.

At the heart of our culture is Character and Good Manners (CGM)—our 
guiding framework shaped by Truth, Trust, Humility, Integrity, and Striving in 
Hardship (TTHIS). These principles define how we make decisions, recognize 
contributions, and build high-performing teams. From talent acquisition and 
onboarding to development and leadership, CGM is embedded across the 
employee lifecycle, shaping a workplace where values translate into action.

At Engro, we never forget what we stand for—
our people, our purpose, and our unwavering
commitment to doing what is right.

Following are our core values:

self
strives to achieve the highest standards

of character & good manners in all interactions

nurtures passion to serve company,

community, and country

others

cares deeply about environmental impact

and safety in our activities across the country

country planet
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group structure

Engro
Corporation
Limited

Engro
Foundation
(Trust)

Engro
Holdings 
Limited

Engro
Fertilizers
Limited

56.27%

Engro
Polymer &
Chemicals
Limited

56.19%

Friesland
Campina
Engro
Pakistan
Limited

39.93%

Engro
Eximp
FZE

100%

Engro 
Lng FZE

100%

Engro
Energy
Limited

100%

Efert
Agritrade
(Pvt.) Limited

100%

Think
Pvc (Pvt.)
Limited

100%

Engro
Plastisizer
(Pvt.)
Limited

100%

Engro
Peroxide
(Pvt.) Limited

100%

Engro
Powergen
Qadirpur
Limited

68.9%

GEL Utility
Limited
(Nigeria)

45%

GEL Utility
SPV TLC
(Nigeria)

100%

Engro
Eximp
Agriproducts
(Pvt.) Limited

100%

Engrotech
Ventures
-FZCO

100%

Engro
Connnect 
(Pvt.) Limited

100%

Engro
Powergen
Thar (Pvt.)
Limited

50.1%

Sindh Engro
Coal Mining
Company
Limited

Engro
Enfrashare 
(Pvt.) Limited

100%

Engro
Technical
Solutions
(Pvt.) Limited

100%

Elengy
Terminal
Pakistan
Limited

56%

Engro
Elengy
Terminal
(Pvt.) Limited

100%

Engro
Vopak
Terminal
Limited

50%

Listed Entities

Unlisted Local Subsidiaries

Unlisted Local JVs, Associates & Investments

Trust / Foundation / Non-Profit Companies

International Unlisted Subsidiaries 

International Unlisted Associates & Investments

11.9%

100%

Note: The above companies include all the active business
entities under Engro Holdings Limited.

For details on our Group companies, refer to our Annual Report and our websites.
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engro

group companies

Engro Corporation group companies 

extend their own business strategies at a 

functional level and execute and 

implement the same in alignment with 

strategy driven by Engro Corporation 

group companies enjoy independence 

and autonomy in financial, operational, 

business, and performance management, 

and take consent from Engro Corporation 

on strategic matters (above a certain 

threshold)

Engro Corp is the holding company 

of all Engro group companies. 

Engro Corp explores investment 

opportunities in business ventures 

and forms a corporate model of the 

business by establishing new 

subsidiaries and/or conducting 

corporate restructuring of existing 

Engro Corporation group 

companies

engro

corporation

capital 
injection

dividends
and royalties 

engro’s integrated business model: 

Engro’s integrated business model is the core essence of our structural stability, operational 
effectiveness and business growth. The separate value creation business models of each 
subsidiary are integrated with Engro Corporation’s business model leveraging support to the 
subsidiaries on the following six pillars:

The value creation business models of all subsidiaries have been developed on a common theme, 
which is as follows:

 Take input from six forms of capitals; financial, human, natural, social & relationship, 
manufactured and intellectual capitals. The inputs from these capitals are derived in a 
responsible manner with the realization of the fact that the cost of these capitals is jointly shared 
by Engro, our society and environment

 Engro business engines (activities and processes) transform these inputs into the outputs 
(products and services provided by Engro) in a way to:

  Create and maximize value (outcome) for all capitals and stakeholders in the short, medium 
and long term

We believe that while we aspire to deliver value and achieve excellence in our core businesses, the 
seeds we sow through our diverse outreach today will pave the way for meaningful success 
tomorrow. We ensure that our business model is geared towards creating sustainable value for a 
wide spectrum of stakeholders.

our business model

Governance structure Strategic support Acquisition and allocation 
of financial capital

Social Capital Management Human and intellectual 
capital (brand, policies, 

systems, standards, 
patents, copyrights, 

licenses) management

Ethics and compliance 
frameworks
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engro corp’s role in group companies affairs

• oversight of group companies business performances
• executive committee of Engro Corp consists of its President & CEO, Chief 

People Officer, Chief Information & Transformation Officer, Chief Financial 
Officer, Chief Legal Officer, Head of Government Relations, and CEOs of its 
direct subsidiaries

• all Engro Corp subsidiaries’ CEOs report to President & CEO of Engro Corp

governance

• formulation of corporate-level strategy
• visionary direction, support, and guidance on subsidiary-level business 

strategies

strategy

• financial capital allocation
• corporate-level portfolio management
• debt raising activities
• new investment opportunities and project expansion outside and 

in-between existing portfolios

financial capital

• corporate philanthropy
• inclusive business and shared value creation
• community investment and corporate impact venturing
• leveraging external donor funding
• social contribution acquisition from subsidiaries & onward channelization

social capital

• effective succession planning, strategic business partnering
• future ready workforce, diversity, equity, & inclusion, and employee 

experience
• engaging talent and leadership development
• setting up wide standards and policies, and common brand identity of ‘One 

Engro’
• group’s public relations and brand management (patent, license of Engro 

brands)

human & intellectual capital

• providing legal and company secretariat support
• shareholder audits, review companies' internal audits, and group-wide 

corporate ethics & compliance management

ethics & compliance

business model of group companies

inputs

inputs business engine outcomes

• shareholder’s investments and funding from financial institutions
• corp provides support for financial access
• engro corp. subsidiaries use and manages it for business

financial

• competencies, capabilities and experience
• motivations to innovate
• ability to lead, manage, and collaborate
• corp manages top talent & executive management, rest is managed by engro 

corp. subsidiaries

human

• key stakeholder and community relationships
• stakeholder trust and willingness to engage
• shared norms, common values and behaviors
• organization’s social license to operate
• engro foundation manages and implements social interventions

social

• raw materials & natural resources
• investment in core environmental management
• risks and mitigation strategies

natural

• buildings
• equipment
• infrastructure
• innovation
• engro corp subsidiaries access directly and use them

manufactured

• intellectual property (patents, copyrights, software, rights and licenses)
• tacit knowledge, systems, procedures and protocols

intellectual
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outcomes

• financial growth
• investment growth
• return for investors & other stakeholders
• contribution to GDP

financial

• effective succession planning
• future ready workforce
• diversity and inclusion
• employee experience

human

• contribution to key CSR thematic areas for communities
• inclusivity and shared value

social

• managed environmental footprints
• increased efficiency of resource utilization. (reduce, reuse and recycle)
• eco-systems and bio-diversity protection

natural

• efficient, economic, safe and ergonomic manufacturing facilities
• excellence in processing, storage and distribution

manufactured

• collaborative partnerships
• improved brand reputation and penetration

intellectual

business engine

• urea and other fertilizers manufacturing

engro fertilizers (EFERT)

• manufacturing, marketing and distribution of quality chlor- vinyl allied products

engro polymer & chemicals (EPCL)

• rice & other grains procurement, processing and sales
• processing and packaging of rice and other edible grains

engro eximp agriproducts (EEAP)

• mining of lignite coal & electricity generation from coal and other hydrocarbons
• electricity

engro energy (EEL)

• chemicals oil and gas products storage and warehousing
• safe storage and supply of stored products

engro vopak (EVTL)

• LNG regasification unit
• RLNG

engro elengy (EETL)

• International commodity trading 

engro FZE

• connectivity solutions through built-to-suit towers and
• colocation infrastructure sharing and energy equipment

engro enfrashare (ENFRA)
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awards & recognitions

engro corporation
• Top Award for ‘Gender Diversity at Workplace – Corporate’ at the 21st Annual Excellence 

Awards by CFA Society Pakistan
• 6th OICCI Women Empowerment Awards for ‘Conductive Workplace Environment 2023
• Winner at the Pakistan Stock Exchange Top 25 Companies Awards

engro energy limited
• 05 Global Diversity, Equity & Inclusion Awards in 2024
 - Vision, Strategy and Business Impact
 - Recruitment
 - Work-life Integration, Flexibility and Benefits
 - DEI Communications
 - DEI Learning and Development 
 

sindh engro coal mining company 
• SECMC received an award from SAP Pakistan for excellence in SAP Ariba implementation under the 

Cloud Innovation category

engro powergen qadirpur limited
• EPQL achieved an outstanding milestone 97% and an "Outstanding" rating in the NEPRA HSE 

Performance Evaluation Report
• ICAP & ICMAP awarded EPQL Best Corporate & Sustainability Report (BCR) Merit Award for its 

2023 Annual Report
• SAFA honored EPQL with a merit award for Best presented Annual Report, Integrated Reporting and 

SAARC Anniversary Award for Corporate Governance Disclosure in the power sector

engro powergen thar limited
• Outstanding 97% ranking in NEPRA Annual HSE Rating
• EPTL Recognised for Corporate Risk by Energy Risk Asia Awards

engro fertilizers
• Green Leaf Award for environmental sustainability improvements and adopting safety best practices 

across its operational facility
• The Royal Society for the Prevention of Accidents (RoSPA) – Silver Award for demonstrating 

outstanding HSE performance in year 2024
• International Safety Award for unwavering commitment to ensuring the safety and wellbeing of its 

workforce and surrounding communities 
• Transformation Award finalist position in HSE transformation for adopting risk-based safety program
• Corporate Sustainability Award for outstanding efforts in emission reduction and efficiency 

enhancement
• EHS Innovation Award finalist position in EHS innovation  for implementing strategies and leveraging 

digital technology in HSE management and sustainability
• 18th Occupational Safety & Health Awards by Employers’ Federation of Pakistan- 1st prize for 

advancing occupational safety, health and environmental sustainability
• ESG Champion Award finalist in the category for demonstrating exceptional performance in 

Environmental, Social, and Governance (ESG) programs
• ESG Award – Responsible Consumption finalist for unwavering commitment to advancing UNSDG 

goals and promoting sustainable practices
• Occupational Excellence Award- Received the Industry Leader Award for outstanding safety record 

in managing workplace safety to minimize injury and illness
• Safety Benchmark Report - Recognized among the top performers globally in Lost Time Injury Rate 

(LTIR), and secured the 11th position out of 63 industrial sites worldwide for Total Recordable Injury 
Rate (TRIR), ranking in the 20% of best-in-class companies

• Green Office Certification awarded to Zarkhez Plant for its environmentally sustainable practices 
within the office

• GDEIB Award - 2nd Most Inclusive Company - Won level-5 best practice in all 15 categories
• Clarisync Pakistan Digital Award 2024 - Won the Best App and Web-enabled Market Award  PSX 

Top 25 Companies Award 2023 - Secured 2nd Position, the company’s highest ranking to-date
• Best Corporate Report 2023 - Shortlisted and awarded a merit certificate in the Chemical & Fertilizer 

sector
• Amir S Chinoy Corporate Excellence Award received at the 39th Corporate Excellence Awards
• 21st Annual Excellence Award - Won runner-up award for investor relations
• PSX Top 25 Companies Award 2023 - Secured 2nd Position, the company’s highest ranking to-date 

engro enfrashare
• Recognized by Telenor Pakistan for successful execution of the USF Jhang Project, enabling 

connectivity in an underserved area
• Awarded Telenor Pakistan's prestigious Safety Training Excellence Award for outstanding 

commitment to safety standards
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awards & recognitions

engro polymer & chemicals
• The Account Response Rate Award 2024 
• Employer Federation of Pakistan Women Empowerment & Gender Equality Recognition Award 

2024 (EFP WEGER) in the Diamond category, awarded in collaboration with the International 
Labor Organization (ILO) and UNICEF

•  8 Awards at the GDEIB Awards 2024 for DE&I efforts and gained recognition for sponsoring the 
Directory of Women Leaders for Boards 2024 

• PSX Top 25 Companies Award 2024 
• Best Emerging Technology’ award for pioneering 3D Intelligent Modelling at the Pakistan Digital 

Awards 2024 
• Merit Award at the Best Corporate and Sustainability Report (BCSR) Awards 2023
•  Ranked ‘Outstanding’ for the first time in the NEPRA Annual HSE Rankings 2024, among over 

150 licenses 
• Achieved 43 million man hours without lost workday cases in 46 months of operation, with large 

scale expansion projects, long term reliability, and massive turnarounds 
•  Successfully completed the SEDEX SMETA Audit 
•  Over 1,000 tons of PVC resin was transported by rail from Karachi to Lahore, marking EPCL’s 

first rail shipment
• Out of 100+ esteemed customers, EPCL proudly stands as one of the top two most progressive 

clients of Aspen 
• Achieved global recognition at Association for Talent Development awards (ATD-USA), IChemE 

UK, and International Learning Award for Integrated Capability Model (ICM) – End-to-End Talent 
Development Framework

• Pakistan Credit Rating Agency (PACRA) maintained EPCL’s long-term credit rating at AA and its 
short-term rating at A1+ 

engro terminals
• EVTL won the Service Excellence Award at the Vopak Asia & Middle East (AME) Awards for the 

highest Net Promoter Score (NPS) of 100 amongst a network of 25 AME terminals
• Secured Global Diversity, Equity, and Inclusion Benchmarks Award 2025 in six categories
•  EETL achieved an impeccable landmark of 9 years of safe operations with zero Lost Time 

Injuries (LTI) with over 2.2 million safe manhours
• EVTL & EETL received ‘Inclusion & Diversity Way Maker Award’' in Vopak Asia Middle East 

(AME) division
• EVTL has achieved an outstanding HSE Milestone of 27 years of safe operations with zero Lost 

Time Injuries (LTI) with over 11 million safe manhours
• EVTL received Global Service Award and Vopak WeConnect Foundation Award acknowledging 

long term project Uraan at the Vopak Flow Forward Global awards. Uraan is one year long 
technical training program for young women of port Qasim community. This program marked a 
significant milestone in EVTL’s journey towards fostering inclusion and recognizing the 
exceptional commitment and resilience demonstrated by these women in unconventional roles

• EETL safely completed 600 ship-to-ship (STS) transfers of LNG, becoming one of the world’s 
fastest floating LNG import and regasification terminal to achieve this milestone

• EVTL received ‘Pakistan Digital Award’ for the year 2024. This achievement reflected our 
commitment to digital advancement and excellence across the diverse business, underscoring 
the collaborative efforts of our Business and ICT teams in creating best-in class solutions, 
generating real value for the Company, and propelling its digital transformation to new heights
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Dear shareholders, 

On behalf of the Board of Directors, it is my humble privilege to present to 
you our Sustainability Report for Engro Corporation for the year ended 
31st December 2024.

As we reflect on the year that passed, there is a sense that we 
experienced a year of relative stability compared to previous years, which 
was marked by major disruptions. However, 2024 still remained far from 
uneventful. Several countries witnessed leadership transitions in 2024, 
most significant among them the U.S., which has an immense bearing on 
global economic expectations. In addition to this, monetary easing 
continued across the world, charting new avenues for capital flows. And 
lastly, conflicts persisted in different parts of the world; our prayers are 
with all those who suffered the loss of families, homes, and nationhood. It 
is worth noting that all of these events have been overlaid with 
technological advancements which continue to dramatically change the 
world we live in. 

In such a global context, the ability to re-pivot — to reassess, recalibrate, 
and realign ourselves — becomes essential. Engro’s focus in the past 
year has been on adapting to become a stronger, future-ready 
organization, ensuring that we remain well positioned to deliver the best 
returns to our shareholders. Specifically, this re-pivot was on two critical 
dimensions: human development at the individual level, and portfolio 
realignment at the organizational level. 

Our commitment to human development has been focused on the holistic 
and total development of individuals – not just their competencies or 
professional skills. And character is the foundation of this development – 
as the saying goes, “Hard times are the making of character, a revelation 
of character, and a test of character.” 

In collaboration with academics from KSBL, Engro embedded a frame of 
reference called ‘Character and Good Manners’ (CGM) at the heart of our 
core values and Leadership Competency Model (Engro’s behavioral 
framework), ensuring that personal character is valued, rewarded, and 
incentivized alongside traditional skills. A ‘CGM Training’ program was 
subsequently rolled out where volunteers underwent immersive training 
on the subject. In the next phase, these ambassadors will champion 
‘Character and Good Manners’ across Engro by role-modelling behaviors 
and training our teams. In doing this, we believe we have taken steps in a 
long-term journey to enhance our individual character, making Engro a 
place where people don’t just come for jobs, but for growth. 

This should not be mistaken as just a philosophical venture – it is a 
commercial venture as we believe CGM will enhance our competitive 
edge. When people lead with character, operations become smoother, 
teamwork is stronger, and most importantly, decision-making is based on 
truth. We believe such a cultural foundation will differentiate Engro, 
allowing us to be a trustworthy partner of choice for global organizations 
seeking entry into Pakistan. Over time, these trusted partnerships can 
also serve as a bridge for Engro to expand its own footprint internationally, 
reinforcing our long-term competitiveness. 

In the same spirit of advancing human development, the Shahzada 
Dawood Learning Circle (SDLC) platform brought 10 global experts to 
Engro in 2024 to share learnings on subjects ranging from AI disruptions 
to building future readiness. Attended by over 2,000 participants, the 
SDLC platform equips our colleagues with the mindset to embrace 
change and lead with purpose. This learning initiative remains crucial in 
developing the agility needed to capitalize on future opportunities. 

Character is also the basis of our portfolio and organizational re-pivot. 
Over the years, we have developed a deeper view on our portfolio and its 
ability to generate returns over the long term. In line with this, we have 
been on the lookout for investment opportunities that match our risk and 
return aspirations. In 2024, we found ‘the one’ – and committed to a 
strategic partnership with VEON’s Jazz to acquire their 
telecommunication infrastructure. We believe this deal (subject to 
approvals) will help us bridge the digital divide in Pakistan by making 
connectivity more affordable. Furthermore, this undertaking marks a 

strategic shift in our portfolio towards a business model that we believe is 
geared to deliver consistent returns to the thousands of owners of Engro.

It is worth noting that this deal may not have materialized without the 
necessary patience (Sabr). We were always on the lookout for good 
opportunities to invest in and faced many questions when those 
opportunities fell through. But the absence of investment in a certain time 
frame was actually patience – patience for the right opportunity, at the 
right time, on the right terms. Patience is one of the pillars of character and 
this incredible deal may not have been possible without our collective 
demonstration of patience. 

In 2024, we also expanded our portfolio and, as such, we are delighted to 
have established EngroTech Ventures, our engineering, HSE, and O&M 
services arm. Over nearly six decades of running complex operations in 
varied sectors, Engro has developed institutional engineering expertise 
which we want to take to others, both inside and outside Pakistan. This 
company aims to leverage our capabilities to address evolving customer 
needs, drive engineering innovations, and establish an international 
footprint. We believe EngroTech Ventures will strengthen our agility by 
focusing Engro’s efforts not only on manufacturing but on services as 
well. 

On the philanthropy side, our humble efforts have been focused on 
enhancing community strength. Engro Foundation provided several 
grants to vulnerable segments of society to set up microenterprises, 
allowing them to earn with dignity. The Foundation has also led skills 
development programs and supported educational initiatives, whereby 
people (especially women) have received vocational training and formal 
schooling – the schools supported by the Foundation now have nearly 
7,000 students enrolled in areas surrounding Ghotki, Daharki, and 
Karachi. While the efforts of Engro Foundation in 2024 have been 
multifaceted, all of them are centered around the UN Sustainable 
Development Goals (SDGs) so that we take our country and people along 
in our journey towards prosperity. 

Engro has always recognized the immense value of global partnerships in 
helping us achieve our aspirations. To further build our network of 
partners, a delegation from Engro Corporation attended the Annual 
Meeting of the World Economic Forum in January 2025 to discuss global 
issues with leaders of countries, businesses, and philanthropic 
organizations. We believe these efforts are an essential path to building 
meaningful connections around the world wherein we create shared value 
based on shared values. 

These humble efforts have enabled Engro Corporation to receive 
prestigious awards including the PSX’s top award in 2024, the top award 
for ‘Gender Diversity at the Workplace’ (CFA Society Pakistan), and 
‘Conducive Workplace Environment’ award (OICCI). This 
acknowledgement builds confidence in the efforts we have undertaken to 
create a character-driven organization. 

These efforts would not have been possible without the efforts of our 
Board. I would like to recognize them for their support in guiding the 
organization towards its long-term goals. The consistent support of our 
stakeholders, including the Government, regulators, service providers, 
partners, customers, and our colleagues, is also deeply appreciated. And 
we would especially like to thank our shareholders for your continued 
trust and confidence in us as stewards of your capital. 

The Board would also like to acknowledge the contributions of our CEO, 
Ahsan Zafar Syed, in undertaking efforts to make Engro fit for purpose, 
and for his support in initiatives that strengthen our ability to re-pivot to 
become a premier enterprise with a global footprint. 

At Engro, character remains our compass, driving us to act with integrity, 
humility, and a commitment to truth as we strive to deliver enduring value 
to our stakeholders. With the strength of our people, the trust of our 
partners, and the support of our shareholders, we are confident in our 
ability to shape a future where character determines our individual and 
organizational actions.

chairman’s message

Hussain Dawood
Chairman
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Dear Stakeholders, 

Assalam-o-Alaikum. 

With immense gratitude and humility, I am honoured to share 
Engro Corporation’s Sustainability Report for the year ended 
December 31, 2024. This year has been one of resilience, 
transformation, and growth, reflecting our collective strength and 
unwavering belief in Pakistan’s potential. 

We navigated a challenging landscape marked by political 
uncertainty, economic volatility and rapid technological shifts. 
Despite these headwinds, we witnessed encouraging economic 
signs of recovery. The Government of Pakistan has undertaken 
commendable steps to stabilize the economy, securing an IMF 
program and initiating key reforms. However, for sustained 
economic growth, continued structural reforms and a level 
playing field for investors remain imperative. A stable, 
transparent, and predictable policy environment is essential to 
unlocking long-term capital investment and driving national 
progress. 

Strategic Investments & Portfolio Evolution 

In response to this evolving landscape, Engro has remained 
steadfast in its commitment to long-term value creation. One of 
our most significant milestones this year was our strategic 
partnership with Pakistan Mobile Communications Limited 
(VEON Jazz), marking a USD 563 million investment to integrate 
over 10,500 towers into our telecom infrastructure portfolio. This 
landmark transaction, the largest private-sector investment in 
over a decade, underscores our confidence in Pakistan’s digital 
transformation and our role in enabling nationwide connectivity. 

Recognizing that global expansion is key to sustainable growth, 
we have accelerated our internationalization strategy. Engro 
Eximp FZE now facilitates trade across 40+ countries and 30+ 
product categories, delivering remarkable third-party revenue 
growth. Furthermore, the establishment of EngroTech Ventures in 
Dubai marks a pivotal step toward global competitiveness, 
positioning us to play a meaningful role in the green energy 
transition. 

Operational Excellence & Financial Performance 

Despite macroeconomic challenges, Engro delivered solid 
consolidated results, with revenue growing by 14% to PKR 406.2 
billion and Profit After Tax (PAT) reaching PKR 39 billion. Our 
businesses remained resilient, focusing on operational 
efficiencies, cost optimization, and customer-centric strategies. 
Collectively, our businesses helped save approximately USD 1.1 
billion in foreign exchange while earning USD 13 million through 
exports of caustic soda and PVC resin.

• Engro Fertilizers: Despite agronomic headwinds and urea 
price disparities, our flagship business demonstrated 
resilience, delivering its highest-ever PAT of PKR 28.3 billion. 
The successful turnaround of the EnVen plant and the 
launch of UgAi, an AI-driven farmer engagement platform, 
are transformative steps toward enhancing agricultural 
productivity and ensuring Pakistan’s food security. 

• Engro Polymer & Chemicals: Navigating a volatile PVC 
market, the business recorded a 4% YoY increase in 
domestic sales volumes. The Hydrogen Peroxide project, 
which commenced commercial operations in February 
2025 will further strengthen our portfolio.

• Engro Enfrashare: Continued its growth trajectory, 
expanding its tower portfolio while maintaining a strong 
tenancy ratio of 1.26x. The solarization of 50% of sites 
underscores our commitment to sustainable infrastructure.

• Engro Terminals: Handled higher volumes of LPG and 
chemicals, capturing 60% of the LPG market share, while 
our LNG terminal accounted for approximately 15% of 
Pakistan’s natural gas supply. 

• FrieslandCampina Engro Pakistan: Despite an 18% sales 
tax on UHT milk, the business delivered higher profitability 
through strategic cost efficiencies and consumer-driven 
innovation. 

• Energy Vertical: The planned divestment of thermal energy 
assets is progressing, pending regulatory and lender 
approvals. 

Sustainability & Leadership Development 

True leadership is tested in times of adversity. Throughout 
challenges, our decisions and actions have remained rooted in 
our Character and Good Manners (CGM) framework, guided by 
the principles of Truth, Trust, Humility, Integrity, and Striving in 
Hardship (TTHIS). Our strong partnership with the Karachi School 
of Business Leadership (KSBL) has been instrumental in 
designing, teaching, and integrating this framework into our 
corporate culture. These values serve as the foundation of our 
governance, earning us recognition among the PSX Top 25 
Companies.

We are committed to developing character-driven leaders who 
embody these principles and drive our organization forward. Our 
Talent Development Program (TDP) and diversity, equity, and 
inclusion (DE&I) initiatives have strengthened our workforce, 
empowering employees to realize their full potential. 
Recognitions such as the CFA Society’s Gender Diversity Award 
and the OICCI Women Leaders’ Development Award reaffirm our 
efforts to create an inclusive workplace. In our sustainability 
journey, we have made meaningful progress, implementing a 
multi-year water conservation plan and competency 
development programs for our HSE teams. These initiatives 
reflect our responsibility to preserve Pakistan’s natural resources 
and ensure a sustainable future. Looking Ahead with Optimism 
As we look to the future, I am filled with optimism and 
determination. We will continue to build on our legacy of 
excellence, invest in character-driven leadership, and embrace 
change with courage. The challenges of today are the stepping 
stones for tomorrow’s success, and I am confident that together, 
we will shape a brighter, more prosperous future for Engro and 
Pakistan. I extend my sincere gratitude to our Board of Directors 
for their guidance, to our employees for their dedication, and to 
our customers and partners for their trust and collaboration. Your 
unwavering support is the foundation of our continued success.

president’s message

Ahsan Zafar Syed
President & CEO

Warm regards,
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principles of governance
At Engro, our Board of Directors holds the ultimate responsibility for setting direction and approving 
all significant matters in good faith and in best interest of the Company and its stakeholders.

governance control framework

internal control framework
The Board is ultimately responsible for Engro's system of internal control and for reviewing its 
effectiveness. However, such a system is designed to manage, rather than eliminate, the risk of 
failure to achieve business objectives and can provide only reasonable and not absolute assurance 
against material misstatement or loss. The Board, whilst maintaining its overall responsibility for 
managing risk within the Company, has delegated the detailed design and operation of the system 
of internal controls to the Chief Executive Officer.

framework
The Company maintains an established risk-based control framework comprising clear structures, 
authority limits, and accountabilities, well understood policies and procedures for review processes. 
All policies and control procedures are documented. The Board establishes corporate strategy and 
the Company's business objectives. Divisional management integrates these objectives into 
divisional business strategies with supporting financial objectives.

review
The Board meets quarterly to consider Engro's financial performance, financial and operating 
budgets and forecasts, business growth and development plans, capital expenditure proposals and 
other key performance indicators. The Board Audit and Risk Committee receives reports on the 
system of internal financial controls from the external and internal auditors and reviews the process 
for monitoring the effectiveness of internal controls.

There is a Company-wide policy governing appraisals and approval of investment expenditure and 
asset disposals.

audit
Engro has an Internal Audit function. The Board Audit and Risk Committee annually reviews the 
appropriateness of resources and authority of this function. The Head of Internal Audit functionally 
reports to the Board Audit and Risk Committee. 

The Board Audit and Risk Committee approves the audit program, based on an annual risk 
assessment of the operating areas. The Internal Audit function conducts reviews on the financial, 
operational and compliance controls, and reports on findings to the Board Audit and Risk 
Committee, Chief Executive Officer, and the divisional management.

directors
As of December 31, 2024, the Board comprises of 1 executive director, 4 independent directors and 
3 non-executive directors. The Board has the collective responsibility for ensuring that the affairs of 
Engro are managed competently and with integrity.

A non-executive Director, Mr. Hussain Dawood, Chairs the Board, and the Chief Executive Officer is 
Mr. Ahsan Zafar Syed. Biographical details of the Directors have been provided in Annual Report 
2024.

A Board of Directors’ meeting calendar is issued annually which schedules the meetings of the 
Board and the Board Audit and Risk Committee. The full Board met 8 times, including meetings for 
longer-term planning, giving consideration both to the opportunities and risks of future strategy.

All Board members are given appropriate documentation in advance of each Board meeting. This 
normally includes a detailed analysis of businesses and full papers on matters where the Board will 
be required to make a decision or give its approval.
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The Board of Directors reviews all significant matters of the Company. These include its strategic 
direction, annual business plans and targets, and decisions on long-term investments and 
borrowings. It is committed to maintaining high standards of Corporate Governance. The Board 
was elected on April 25, 2024.  As of December 31, 2024, it comprises of 8 directors, including the 
Chief Executive Officer, and possesses a diverse mix of genders, knowledge, and expertise to 
enhance its effectiveness.

The Board consists of 2 Female directors and 6 Male directors, categorized as follows:

• 3 Independent Male Directors
• 1 Independent Female Director
• 2 Non-Executive Male Directors 
• 1 Non-Executive Female Director 
• 1 Executive Director

Detailed Board profiles are presented in the Annual Report 2024 which provide information on each 
board member, such as significant positions and commitments they hold, their competencies with 
respect to economic, environmental, and social topics, and more.

Following are the names of the personnel who, at any time during 2024, were Directors on the Board 
of the Company:

• Mr. Hussain Dawood 
• Mr. Abdul Samad Dawood 
• Ms. Sabrina Dawood 
• Mr. Rizwan Diwan 
•  Mr. Sultan Mohammad Parvez Ghias* 
• Mr. Shabbir Hussain Hashmi 
• Ms. Samar Masood* 
•  Mr. Ahsan Zafar Syed 
•  Mr. Muhammad Abdul Aleem** 
•  Ms. Henna Inam** 
•  Mr. Ghias Khan** 
*Elected on April 25, 2024 
** Retired on April 25, 2024

board composition

*The committees were reconstituted on April 25, 2024, after the election of directors, Mr. Sultan 

Mohammad Parvez Ghias and Ms. Samar Masood were appointed as members of the 

above-mentioned committees

**Retired in Company's election of directors held on April 25, 2024

Board Audit & Risk
 Committee

Board Finance &
Investment Committee

Board People Committee

6 meetings held in 2024 6 meetings held in 2024 8 meetings held in 2024

In 2024, the Board held 08 meetings to cover its complete cycle of activities. It has established 3 
committees to assist it in performing fiduciary duties. These committees, along with their 
membership details, are as follows.

The composition of the board is as follows:

Category Name

Mr. Shabbir Hussain Hashmi
Mr. Sultan Mohammad Parvez Ghias 
Mr. Rizwan Diwan 
Ms. Samar Masood 
Mr. Hussain Dawood 
Mr. Abdul Samad Dawood
Ms. Sabrina Dawood
Mr. Ahsan Zafar Syed

Independent Directors - Male

Independent Director - Female

Non-Executive Directors - Male

Non-Executive Director - Female

Executive Director

Mr. Shabbir Hussain Hashmi
Mr. Rizwan Diwan

Mr. Sultan Mohammad 
Parvez Ghias*

Mr. Muhammad Abdul 
Aleem**

Ms. Henna Inam**

Mr. Abdul Samad Dawood
Mr. Shabbir Hussain Hashmi

Mr. Rizwan Diwan
Mr. Muhammad Abdul 

Aleem**
Mr. Khawaja Iqbal Hassan**

Mr. Sultan Mohammad 
Parvez Ghias*

Ms. Sabrina Dawood
Ms. Samar Masood*
Ms. Henna Inam**

Mr. Khawaja Iqbal Hassan**
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board audit & risk committee
The Board Audit & Risk Committee is responsible for overseeing the Company’s risk management 
and ensuring the adequacy and effectiveness of systems for identifying and managing risks across 
the Company, its subsidiaries and joint ventures under its management control. It is responsible for 
monitoring the integrity of the financial reporting process, evaluating the system of internal controls, 
and overseeing the audit process. The Committee also ensures the effectiveness of internal controls 
measures and compliance with applicable laws and regulations.

board finance & investment committee
The mission and purpose of the Board Finance and Investment Committee is to support the Board 
of Directors of the Company in fulfilling its responsibilities related to finance, capital allocation and 
investment activities. The Committee's primary focus is on reviewing, evaluating, and providing 
recommendations on investment plans, policies and decisions, in alignment with the organization's 
portfolio strategy and risk appetite; the corporate plan; and any other related matters.

board people committee
The Board People Committee is established to assist the Board in fulfilling its governance 
responsibilities relating to the human resources strategies, policies, and practices in line with 
Character & Good Manners. It includes matters of compensation, succession planning, and talent 
management to ensure these are aligned with the Company’s fit for purpose organization.

Engro complies with the requirements of the Listed Companies (Code of Corporate Governance) 
Regulation, 2019. Our statement of compliance is published in the annual report.

Engro prides itself with a robust culture of ethics and integrity managed through a strong code of 
conduct and governance structure. We believe in constant reinforcement, periodic reviews, and 
accountability to sustain our culture of integrity. We have a dedicated Ethics and Compliance (E&C) 
team to look at all E&C related issues. Engro ensures compliance with all regulatory and governance 
requirements while conducting its operations and has formulated various policies and standards 
which are being continuously monitored through our Ethics and Compliance function which report 
into the Board Audit and Risk Committee (BARC). Our values and commitment to ethical practices 
are reflected in our statement of Ethics and Business practices:

Ethical conduct is a core part of Engro's culture and its human capital philosophy. The bedrock of 
this philosophy is Character and Good Manners (CGM), which we believe is the best foundation for 
any organization's success. Great companies are built on the back of thousands of 
micro-interactions between teams; when people commit to collaboration and growth through the 
lens of CGM, it is our conviction that organizations perform better.

We have adopted several policies related to good corporate governance which reflect the high 
standard of ethical and responsible conduct which we pledge ourselves to as an organization. This 
has always been our core strength and is reinforced through reporting of irregularities, periodic 
reviews and audits of business practices, and our external reporting.

ethics & compliance 

“Integrity is a vital part of Engro’s core values and how we conduct business. Our 

reputation is built on our values as a company, the values of our employees and our 

collective commitment to acting with integrity throughout our organization.

The Company ensures that its business is conducted in compliance with the highest 

ethical standards of business practice and in compliance with all relevant legal 

principles. Where the law allows flexibility, we commit to upholding the highest 

standards of integrity. 

These values are ingrained into our identity as a company and guide the way we interact 

with each other, customers, business partners and other stakeholders. We are 

committed to fostering a strong ethical culture that upholds these principles in every 

aspect of our business. 

This above statement is in accord with the other stated policies of Engro Corporation 

Limited.”
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code of conduct
Engro’s Code of Conduct outlines the Group’s position on an array of topics and highlights the key 
commitments and principles of our compliance program and applies to all Engro employees, 
whether full-time, part-time, permanent, or temporary, and to the members of the Board of 
Directors. The Code of Conduct is reviewed periodically and is available on our website. The 
policies emanating from the Code of Conduct include, but are not limited to:

The company also has centralized portals for all employees where they are mandatorily required to:
• Disclose on actual/perceived CoI.
• Disclose any gift received.

These portals are managed and handled by the E&C team.

speak up at engro
At Engro, we have a robust whistleblower mechanism which helps us identify risks and conduct due 
process for risks assessed based on which appropriate actions are taken which are available for 
both internal and external stakeholders.

Facilitating dialogue, providing channels for reporting complaints and communicating critical 
concerns are important elements of our stakeholder management process. We have several 
company-wide channels and processes to identify areas for improvement or complaints. We 
regularly engage with employees, customers, suppliers and other stakeholders through our regular 
operational engagement, business meetings and networking sessions, engagement surveys (for 
employees), questionnaires, town hall meetings, performance, and development discussions, and 
more. We actively promote discourse and sharing of feedback to ensure critical concerns and 
complaints can be raised and addressed.

The Company expects employees, suppliers, and contractors at Engro and its group companies to 
abide by our standards, and should they have or wish to report any concerns regarding business 
ethics, safety and environment, human rights violations, employment-related matters or other 

this platform. The Speak Out platform is managed by our E&C team which independently reports to 
the Board Audit and Risk Committee. The Speak Out email details are publicly available on our 
website.

Besides employees, our external stakeholders such as business partners, our suppliers, 
contractors, vendors, customers, and local community members can also utilize the Speak Out 
platform. To specifically manage Investor relations, the Company’s contact details are disclosed in 
“Company Information” section of the annual report and on its website under “Investor relations” 
section to facilitate shareholders /other investors’ and timely resolve their complaints, if any.

To seek advice on internal ethical and lawful practices or address any queries and concerns 
pertaining to ethics and compliance, individuals can contact the E&C team. 

Open and candid communication is an important part of our culture, and all stakeholders are 
provided with channels to freely share their concerns, complaints, grievances etc.

We believe that dialogue and discussion are essential to building and preserving good relations 
amongst employees. Employees are encouraged to share any work-related concerns with their 
immediate supervisors. However, if they are unable to do so, they can utilize the Speak Out email. 
The E&C team is committed to ensuring that any form of retaliation against individuals who report 
concerns is not tolerated under any circumstances.

All negative impacts, grievances, and complaints, whether reported through the Speak Out 
platform, audits, and reviews, or identified otherwise, are investigated through the Internal 
Investigation Procedure which is a structured and systematic approach by the E&C department, 
where independent people / teams are appointed to investigate the case confidentially.

Engro believes in nurturing a safe work environment which is free from any forms of harassment. A 
dedicated Harassment Committee exists solely for dealing with all harassment related cases at the 
workplace. The Committee maintains highest standards of confidentiality when investigating 
harassment-related complaints whether received through the Speak Out platform or directly by the 
Harassment Committee. 

The investigations of proven cases result in corrective, remedial and/or disciplinary action being 
taken. Within all cases whether proven or not feedback is provided to the complainant at the time 
of case closure. A summary of all cases that are investigated whether they are substantiated or not, 
is presented to the Board through the Board Audit & Risk Committee, on a quarterly basis along 
with actions taken.

In 2024, One (01) case pertaining to corruption & bribery (substantiated) was reported across Engro 
companies whereas in 2023 the number was four (04).

Relevant and appropriate action is taken to deal with all confirmed and substantiated cases to 
remediate negative impacts in a timely manner and prevent future occurrence where possible. 

Statement of Ethics 
and Business Practices

Policy governing 
Conflicts of Interest (CoI)

Share Trading & Insider 
Trading Policy

Whistleblower Policy Statement of Internal 
Control System

Transactions/contracts 
with related parties

Statement of 
Competition Policy

Gifts & Business 
Entertainment Policy 

Anti-Corruption and 
Bribery Policy 

Anti-Harassment Policy
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Engro’s commitment to contributing towards improving the broader work environment was 
characterized through our partnership with ACCA global on the celebration of the Global Ethics Day, 
2024, in Pakistan. The theme of the Global Ethics days, 2024 was to explore how ethics shape 
culture and the vital need for ethical leadership in addressing the challenges faced in today’s rapidly 
changing world. 

Our commitment letter to UNGC is a further testament to our continuous dedication to promoting 
ethical and anti-corruption practices. 

trainings & awareness
Given the importance of the subject, E&C conducts in-person Awareness Roadshows covering 
code of conduct, anti-corruption policy, speak out platform, workplace harassment and conflict of 
interest policy for all Engro companies. The E&C Awareness roadshows are open to the entire Engro 
workforce wherein these sessions impart key learnings from sanitized cases to promote a 
forward-looking approach for continuous improvement. Additionally, two group wide employee 
engagement activities and several awareness communications were shared during 2024.

In addition to the above, in 2024, 1873 regular employees from all Engro companies attempted 
E&C’s online learning module designed to impart critical learnings from the code of conduct and 
applicable policies. 

In order to facilitate better understanding and promote a culture of ethics and integrity, all applicable 
policies and training materials are available on the internal portal. In case of any ambiguity, 
employees can reach out to the E&C team for clarity. 

Furthermore, as per statement of compliance with listed companies (Code of Corporate 
Governance) regulations, 2019 given in our annual report 2024, all Directors have either duly 
obtained training under the Directors' Training Program or are exempted from the Directors' Training 
Program.

2023

Training Hours

Number of Attendees

Training Sessions

5,400

1,800

45

2024

5,425

2,180

38
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As Engro, we believe that effective stakeholder engagement is paramount in creating long-term 
value for our businesses. A strategic approach to stakeholder engagement helps build trust, 
develop strong partnerships, and incorporate stakeholder perspectives in our strategies which can 
contribute to company’s growth and success. 

As a conglomerate with businesses in diverse industries that have multidimensional value chains, 
our operations have impacts that extend beyond our employees and investors to include a 
multitude of stakeholders. Engro Corporation and all its subsidiaries’ stakeholder engagement 
approach focuses on the identification of relevant and important stakeholders by considering those 
groups or individuals who can be significantly affected by our business activities and outputs, or 
whose actions can be expected to significantly affect our ability to create value over time. These 
groups are mapped and profiled for consultation based on various factors such as influence, 
proximity, responsibility, dependency, and willingness to engage and representation. Broadly, our 
key stakeholder groups include – shareholders and investors, government and regulators, 
customers / consumers, employees, lenders and insurers, local communities and vulnerable 
groups, civil society organizations and NGOs, and suppliers and vendors etc. 

approach to stakeholder engagement

The consultation and engagement strategy with key stakeholder groups is covered in more detail in 
the table that follows. Feedback from stakeholders is documented and periodically reviewed and 
incorporated in decisions and process improvement. In addition to these engagement meetings, 
the Company provides other platforms to enable stakeholders to provide their feedback. Our 
contact information and Speak Out details are available on our website should any stakeholder wish 
to reach out to us regarding any concerns. Any concerns or feedback brought to light through these 
engagements are documented and responded to in a timely and appropriate manner. 

Engagement with these stakeholder groups, 
at multiple levels, is an ongoing process 
managed through the relevant departments 
and employees using a variety of 
communication methods. The purpose of 
these engagements is to: 
• Build knowledge and develop relations. 
• Align understanding on their needs and 

expectations. 
• Identify and track perceptions and 

feedback on outcomes; and 
• Provide feedback on specified planned 

developments.
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how we engage
Our consumers are end-users 
of products and services 
provided by our businesses. 
Each company engages with 
its respective customer using 
relevant means of 
communication which may 
include:

• Meetings
• Conference and events
• Business support services 

including visits, telephone 
calls and emails

• Surveys/questionnaires 
• Website
• Digital platforms 
• General correspondence

effect and value
• Our continuous 

engagement enables us to 
understand our customer 
needs and expectations to 
develop the right products 
and to ensure continued 
excellence in our services 

Customers/
Consumers

Shareholders

how we engage
Regular engagements are part 
of:
• Annual general meeting
• Stock exchange 

announcements
• Board meetings
• Corporate briefings
• Annual and quarterly 

financial statements
• Notices to shareholders
• Press releases 
• Roadshows
• The Company maintains a 

dedicated section on the 
corporate website for 
investor relations, to 
facilitate shareholder 
queries

effect and value
Engagement allows the 
Company to increase the 
confidence of providers of
capital by:
•  Reporting performance and 

results to the shareholders
•  Discussing the reasons for 

significant variations and 
future corporate plans with 
them

• Investor hotline to maintain 
healthy investor relations 
and timely responding to 
shareholder queries

These interactions provide an 
opportunity to engage with 
shareholders, address their 
concerns in a broader forum, 
and provide updates on the 
Company’s performance and 
activities 

how we engage
Engagement is maintained 
through:

• Regular meetings 
• General correspondence
• Annual and quarterly 

financial statements and 
other compliance 
documents

• Any other documents (as 
required)

effect and value
To build confidence and 
transparency with regards to 
the Company’s operations for 
continued access to funds, and 
continuity of relationship to 
obtain effective solutions for 
the banking needs of the 
Company

Lenders &
insurers 

how we engage
The Company has a separate 
Government Regulations and 
Regulatory Affairs division 
(GRRA) to manage 
engagements with government 
and regulatory bodies. 
Engagement is managed 
through:

• Meetings
• Data submissions to ensure 

compliance (where 
applicable)

• Events and seminars

effect and value
Ensure all legal and regulatory 
requirements are complied 
with 

Ensure continuation of 
exchange of knowledge and 
discussion on various policy 
matters

Government and
Regulators

how we engage
Company maintains open and 
regular communication with 
employees through various 
channels such as: 

• Townhalls
• Employee engagement 

sessions
• Training and learning circles
• Employee surveys
• Performance appraisal and 

talent development 
sessions

• Systematic support for 
health, safety and wellbeing 

• Feedback sessions
• Internal web portal
• Digital platforms
• Internal newsletters and 

emails

effect and value
• To boost employee 

motivation and satisfaction, 
resulting in improved 
productivity 

• To provide employees self- 
development and growth 
opportunities

Employees

how we engage
Engagement with suppliers is 
maintained through:

• Meetings and visits
• General correspondence
• Digital platforms
• Training events
• website

effect and value
• To ensure our suppliers and 

vendors deliver on their 
promises while adhering to 
applicable and recognized 
best practices 

Suppliers and
Vendors
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materiality assessment
Engro focuses its sustainability efforts on areas deemed to be of utmost value for its business or 
considered important:

Material topics for Engro Corporation, based on the above criteria have been identified as:

Material topics for sustainability performance for Engro Corporation have been identified based on 
the criteria below: 

stakeholder engagement

To understand the topics that are material for Engro, we engaged with our key 
stakeholders considering our dependency and their influence on our business decisions 
and processes to incorporate their views and concerns based on our context.

internal impact assessment

An internal impact assessment is conducted on quantitative and qualitative factors 
related to the company’s business operations that either have an impact on the Company 
or that are impacted by the Company’s business operations within a broader social, 
economic, and environmental context. These factors are evaluated based on their 
significance, which is determined by the severity and likelihood of their impacts.

prioritization

Based on stakeholder views and impact assessment, the material topics are prioritized 
through a materiality threshold influenced by Engro’s Enterprise Risk Management 
Framework for uniform and structured scoring. The combination of severity and likelihood 
yields the final assessment score which is ranked against a threshold - impacts that 
exceed the threshold are considered as Material for the organization.

Stakeholders of 
the Company

Continued growth, 
performance and 

success of the 
Company

Economy, 
environment and 

local 
communities

Economic
Performance
Ethics and
Compliance

Employee Benefits 
and wellbeing 
Occupational Health 
and Safety 
Diversity Equity & 
Inclusion
Community 
investments 

Energy & Emissions 
Water 
Materials 
(Availability, 
Procurement & 
Utilization) 
Waste 

governance social environment
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employment data
These numbers include permanent employees only

hiring

employees hired

2024 401 2023 353
hiring rate

2024 18% 2023 15%

headcount basis

total number of employees

2024 3,350 2023 3,514

employment numbers by category

permanent employees

2024 2,239
2023 2,370

non-management
permanent employees (NMPTs)*

2024 462
2023 480

contractual employees

2024 649
2023 664

hiring by gender

male

2024 293 2023 264
female

2024 108 2023 89

hiring by age group

30 and Under

2024 246
2023 217

31-50 years

2024 148
2023 133

Over 50 Years

2024 7
2023 3

Turnover numbers include permanent employees only

turnover

turnover by gender

turnover by age

turnover

2024 514 2023 389
turnover rate

2024 23% 2023 16%

male

2024 423 2023 327
female

2024 91 2023 62

30 and Under

2024 159
2023 121

31-50 years

2024 335
2023 254

Over 50 Years

2024 20
2023 14

*NMPT category is only at EFERT

*EVTL and EETL have a common management, and the human resources are shared between the two organizations. Therefore, 

their employee data is presented as combined for both companies.
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This year, turnover has been influenced by the growing global demand for skilled professionals, with 
many seeking opportunities in the Middle East. The region’s attractive salaries, economic stability, 
and career growth prospects have drawn talent away, including some of our valued employees.

In response, Engro remains dedicated to retaining top talent by enhancing employee engagement, 
offering competitive compensation packages, and providing clear career advancement 
opportunities. By continuing to invest in our people and fostering a supportive work environment, 
we are confident in mitigating external challenges and driving sustainable growth for both our 
organization and the communities we serve.

diversity at engro
diversity by gender for key employee categories 

permanent employees

diversity by age group for key employee categories

permanent employees

30 and Under

2024 707
2024 32%

2023 652
2023 28%

31-50 years

2024 1372
2024 61%

2023 1536
2023 65%

Over 50 Years

2024 160
2024 7%

2023 182
2023 8%

male

2024 1,939 2024 87%
2023 2,084 2023 88%

female

2024 300 2024 13%
2023 286 2023 12%

contractual employees

male

2024 481 2024 74%
2023 504 2023 76%

female

2024 168 2024 26%
2023 160 2023 24%

contractual employees

30 and Under

2024 500
2024 77%

2023 488
2023 73%

31-50 years

2024 111
2024 17%

2023 133
2023 20%

Over 50 Years

2024 38
2024 6%

2023 43
2023 6%

Human Capital remains a top strategic priority at Engro as we aim to attract top-tier talent to drive 
value creation and impact in challenging and changing circumstances. At Engro, we firmly believe 
that our people are the cornerstone of our success as a company. Our employees play a pivotal role 
in sustaining the ongoing success of our businesses and are an integral part of our Central Idea and 
Core Values. 

At Engro, we work towards building a performance-driven culture that fosters an environment of 
TTHIS Principles (truth, trust, humility, integrity and sabr) promoting open communication, diversity, 
equity and inclusion, learning and development, entrepreneurship, commitment to excellence, and 
safeguarding the health and wellbeing of our people to ensure that we remain well positioned to 
manage our growth and tackle any challenges faced by businesses today and in the future. As such, 
we continually strive to create opportunities that inculcate a sense of ownership in a culture founded 
on truth, trust, transparency, and a relentless pursuit of excellence.

Engro understands that the challenges for its businesses in the future will be different from those in 
the past, and the Company must invest in developing the required leadership competencies to face 
those challenges. For our continued success, and to ensure we continue to bet big on our people, 
we are focused on transforming our talent management approach along with our commitment to 
the desired culture – from attracting and developing the best people, to enhancing their 
engagement and sustaining a performance-oriented culture of learning and leadership. We 
celebrate apprenticeship & continuous learning, in which people’s development is a critical 
responsibility for all managers. Our leaders are expected to create learning opportunities, provide 
coaching and give regular, constructive feedback - a philosophy further reinforced in our 
performance management, goal setting, and learning management systems. Our Leadership 
Competency Model, increased digitization efforts, and robust people processes are designed to 
promote collaboration, innovation, data-driven insights & evidence-based decision making whilst 
keeping “People-First” at its core.

our people – our growth imperative
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We know that we can only deliver on our aspirations if we have the best talent pool on board that is 
also rich in diversity. Engro has also prioritized Diversity & Inclusion as a key strategic dimension that 
shall complement our existing efforts for a more diversified and inclusive, future ready workforce. 
We hope that under this newly inducted strategic framework of diversity ambition, we will be able to 
show further progress in the years to come. This includes increasing our gender diversity at both the 
senior leadership as well as fresh induction levels. Additionally, we are actively addressing other 
forms of diversity, including individuals with disabilities and generational diversity. We also endeavor 
to give equal opportunities to all candidates during the recruitment process, irrespective of their 
gender, religion, or background. Engro, therefore, brings together individuals from different 
backgrounds, talents, perspectives, and uniquely endowed skills to create value for a broad 
category of stakeholders. 

The HR department has robust processes and a wide range of policies governed by its Code of 
Conduct, People strategy and its Leadership Competency Model. To ensure a workplace where 
employees feel safe, respected and appreciated, Engro has competitive and transparent policies to 
attract, develop, retain and engage its talent, which are made accessible to the employees through 
a comprehensive HR policy manual.

Engro takes special care to attract, hire, retain, and develop the right talent to drive its results. We 
routinely map out skill gaps and offer tailored training to enhance employees’ skills and offer 
development programs like Engro’s Talent Development Program. Additionally, our HR campaigns 
such as GTE Drive, MT program, ICT Associates Break Ke Baad, and the DE&I Leaders Program, 
help us to ensure long-term, shared value creation for both women and men from all backgrounds. 

We believe that dialogue and clear communication are essential to building and preserving good 
relations between management and employees. Our leadership messages and town halls provide 
opportunities to employees to engage with senior management and get their views and clarity on 
strategic matters. We have a culture that promotes open communication, and employees are 
encouraged to raise their concerns or seek clarifications with line managers. We also have a 
whistleblower platform: Speak Out, that allows employees to speak about any concerns they have 
regarding business ethics and compliance, safety, environmental performance, harassment, and 
other employment related matters. Each subsidiary also has its own Anti-Harassment Committee to 
take decisions on harassment-related complaints. These matters are investigated independently, 
and results are communicated to the Board. Adherence to HR policies and processes is ensured 
through our internal control framework whereby Internal Audit conducts periodic reviews to gauge 
effective implementation and identify any gaps so that timely corrective action can be taken. 

To build a culture promoting merit and competence, we have a performance appraisal system for 
individuals’ annual evaluation, focusing on the current year’s performance and future development 
needs. The effectiveness of our systems, HR driven initiatives, organizational culture and company 
policies are gauged through an annual employee experience survey, results of which are 
communicated organization wide to promote transparency while areas of improvement are 
identified, and action plans are developed. 

We consistently enhance the user experience by delivering top-notch operational services to our 
employees. Through the utilization of cutting-edge technology, we ensure that Engro maintains 
effective people-related operational controls, administrative and reporting procedures, and robust 
people systems. Our internal Success Factor portal streamlines processes for employees, 
facilitating benefit claims, reimbursements, performance evaluations, succession planning, 
learning, training, recruitment, and onboarding. Additionally, our operational system supports 
back-end operations and record-keeping. Leveraging the networking platform "Workplace from 
Meta" and disseminating periodic newsletters, we foster an efficient system with rapid turnarounds, 
promoting a connected and learning-oriented culture. 

At the management level, the most senior management position that is responsible for all HR 
matters is the Chief People’s Officer (CPO) at parent company level and Head of HR at subsidiary / 
associate company level who report to their respective CEOs and Board through Board People 
Committee and the subsidiary HR heads also work in close coordination with the CPO. To ensure 
dedicated focus on HR matters, the Board has established a sub-committee - Board People 
Committee (BPC) that exercises oversight of HR policies and systems and is responsible for the 
review of performance evaluation, development and succession of its employees.

character & good manners
Character and Good Manners is the way of life at Engro, enriched by its principles Truth, Trust, 
Humility, Integrity and Strive in Hardship [TTHIS] is the singular frame of reference about how we 
interact with everyone at work and personal lives both.

Truth is the foundation of trust, built on honesty and accuracy in communication. It’s about using 
your words to genuinely reflect your beliefs and striving to find the facts. Having the courage to 
speak the truth, even when difficult, fosters a positive environment where everyone can learn, grow, 
and collaborate effectively.

Trust, the cornerstone of strong relationships, is built on consistent reliability and keeping your 
word. It creates a safe space for collaboration, fostering a sense of security where individuals can 
flourish. Trustworthiness, earned through consistent actions, reflects your integrity.

Humility involves recognizing the complexity of life while viewing yourself as equal to others. It means 
being aware of your strengths and limitations, fostering respectful interactions, and valuing others' 
contributions with an open mind, and a willingness to learn from others free from ego or pride.

Integrity is the alignment of your actions with your values. It means being honest, fair, and ethical, 
even when it's difficult. This consistency builds trust and fosters a strong sense of character, 
allowing you to navigate any situation with moral clarity.

Sabr is the strength to persevere through challenges with patience, composure, and determination. It 
involves maintaining focus and a positive outlook while striving for your goals, even in difficult times.

This has also resulted in an enhancement of Engro’s values and the behavioural manifestation of 
Leadership Competencies Model.
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Moving forward, CGM becomes the way of life at Engro that shapes our culture, by being the 
cornerstone of our employee’s life cycle, starting from talent acquisition, onboarding, talent 
management, capability development and offboarding etc.

The roll-out of these principles has begun with CGM Ambassadors, a group of employees who 
nominated themselves to take charge in spreading the message in the organization and training all 
employees. 

talent & culture
the employee lifecycle 
Our people strategy is influenced by our central idea which regards people as the organization’s 
growth imperative. Our core competencies and a robust and comprehensive people’s strategy help 
us to successfully navigate through the changing business landscape, and ensure that we continue 
to attract, retain and develop talent.

hiring

Values serve as a 
filter during recruit-
ment, ensuring that 
new hires align with 

our priorities

onboarding

Employees who 
share similar values 
with us will adapt 

more quickly to our 
norms

engagement

Shared values will 
enhance the 

collaboration among 
team members, as 

they have a common 
ground to work from

development

Values will influence 
our behaviors 
translating into 
performance 

measurement and 
learning needs

growth

Adherence and 
advocacy of Values 

will play a role in 
identifying potential 

leaders

separation

Engronians will 
always carry the 

badge of principle 
belief wherever

they go

hiring-talent acquisition
Talent acquisition plays a pivotal role in an organization's success by identifying, acquiring, 
assessing, and hiring individuals who can contribute to the company's goals and long-term 
success. Its main purpose is to attract and retain high-quality talent that aligns with the 
organization's mission and strategy. It ensures the right skills for specific roles, improves team 
productivity by hiring the right talent, ensures alignment with values and creates a positive 
workplace fostering growth.

Following is some of the programs being run under the Talent Acquisition umbrella:

• Academic Collaborations and Job Fairs: We signed Memorandums of Understanding 
(MOUs) with 3 universities GIKI, NUST & COMSATS Islamabad/Lahore. These MOUs are pivotal 
in fortifying visibility and fostering vital connections between the corporate and academia. The 
primary aim is to cultivate stronger ties and bridge the gap between academic knowledge and 
prospective talents.
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• Graduate Trainee Engineer: To strengthen the Engro Enablers GTE program we engaged with 
top 10 universities of Pakistan through campus drives, spotlighting Engro's rich legacy. Annual 
inclusive campus drives solidified our program's prominence in the market, resulting in 
extensive reach across social media platforms. 

• Management Trainee Program: The Engro Enablers Management Trainee Program is a 
12-month journey to develop high-potential graduates into future leaders, fostering innovation, 
integrity, and sustainability across Engro’s businesses.

• Suleman Dawood Internship: Suleman Dawood Internship has now been centralized across 
the Engro group. We initiated an internship campaign via social media and universities, 
participating in campus drives. To enhance their understanding of Engro, we arranged 
leadership sessions for interns, aligning their learning with practical insights. Projects were 
assigned, and specific lines supervised and evaluated their performance, providing constructive 
feedback for their future growth. We organized a comprehensive orientation across Engro to 
ensure a consistent and positive candidate experience.

• Internal Job Posting: Engro has a digitized solution for Internal Job Postings (IJP) to provide 
employees with the opportunity to apply for available job openings within Engro. This shows the 
company’s commitment to the development of the talent available.

• Sourcing Channels: Consolidating sourcing channels like LinkedIn, head-hunters, and internal 
job postings in talent acquisition brings a multitude of advantages. This consolidation of 
sourcing channels streamlined the entire recruitment process, offering recruiters a centralized 
platform to explore and engage with diverse talent pools.

2024 engagement highlights
As part of our commitment to meaningful insights and continuous improvement, we have 
onboarded Butterfly.AI to enhance employee experience. This innovative tool will drive our 
Engagement Survey, enabling data-driven decisions for a more engaged workplace.

onboarding
To ensure standardized onboarding across all locations, Engro launched the Success Factors 
module of onboarding whereby end-to-end onboarding of new joiners is managed digitally through 
this module - from manager’s messages, to buddy alignment, to meetings with relevant 
stakeholders and managing all necessary data. Digital onboarding service helps to ensure that the 
experience of all new joiners, regardless of their location, remains the same.

To ensure a smooth onboarding process a structured 100-day program has been introduced under 
Learn, Empower, Adapt and Progress (LEAP) platform, which introduces new employees to the 
organization's culture, values, processes, and objectives. This comprehensive plan consists of 11 
modules covering essential aspects such as ethics and culture, HSE, performance management, 
leadership competencies etc.

employee engagement 
At Engro, we recognize that employee engagement is critical to retaining talent and enhancing the 
overall employee experience. We measure our success using engagement metrics tailored to our 
working environment. Each year, we conduct an Employee Experience Survey, the results of 
which are shared with employees and the Board. These results are analysed, and action plans are 
developed accordingly.

• Purpose
• Values
• Puts People First
• Encourages Innovation & 

Change

• Collaborates Openly
• Acts with Ownership
• Overall Leadership
• Truth, Trust & Transparency

• Diversity & Inclusion
• Wellbeing
• Engagement
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dimensions initiatives

Emotional 

1. One-on-one counselling sessions for employees 
and their families 

2. Workshops (in-person & online)

Physical

1. 41 Day Fitness Challenge
2. Yoga
3. HIIT

Nutritional
1. One-on-one sessions
2. Workshops (in-person & online)

Engro’s Core wellness programs include:

wellness
As part of Engro’s commitment to employee well-being, we prioritize nutritional, emotional, and 
physical wellness initiatives to promote a proactive culture of engagement.

Engro’s Wellbeing Score in 2024 stands at 71%, reflecting strong alignment with the global 
benchmark of 72% (Source: Qualtrics 2024 Employee Trends Report). As a result, we remain 
committed to enhancing wellness strategies to address evolving employee needs.

Engro achieved a group engagement score of 72% in 2024, surpassing the global average of 68% 
(Source: Qualtrics 2024 Employee Trends Report). While this reflects a decline from previous years, 
it mirrors organizational changes and external challenges such as rising living costs and increased 
taxation.

To foster continuous improvement, Engro plans to activate the Pulse Survey feature with our tool 
Butterfly.AI in 2025, transforming engagement from an annual assessment into an ongoing process. 
This will provide real-time insights, enabling proactive follow-ups and data-driven decision-making.

Engagement survey results:

Engro fosters an inclusive and engaging workplace 
through year-round initiatives celebrating diversity, 
well-being, and professional growth. From digital 
campaigns on Women's Day, Mother's Day, and 
Father's Day to large-scale engagement activities 
like the Eid Breakfast and Independence Day 
giveaways, we create meaningful experiences for 
our employees. Our commitment to health and 
wellness is reflected in initiatives like the Mental 
Health Awareness Month, Pinktober webinars, and 
the 41-Day Fitness Challenge. We also champion 
learning and empowerment through the RISE 
leadership series and Women’s Entrepreneurship 
Day, reinforcing our dedication to inclusivity, 
growth, and employee well-being.

Engro is committed to leveraging data-driven insights to refine wellness initiatives and strengthen its 
position as a leader in fostering a thriving workplace.

diversity, equity & inclusion
At Engro, we believe that our Diversity, Equity & Inclusion (DE&I) strategy strengthens a culture that 
nurtures an inclusive work environment and promotes the social and economic values that we 
propagate. In such an environment, employees feel valued and safe to express their views. With 
diverse perspectives, teams can make better decisions, improving their performance and agility in 
a complex and changing business environment.
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Workplace Marketplace Community

Raise the bar & build the 
best place to work for 

All. Empower 
“Colleagues” - males, 
females, transgenders

Engage with universities, 
vendors & startups to 

create a strong external 
brand through “partners” 

& “candidates”

“Encourage, Enable & Empower women in our society by consciously focusing on:

Workplace, Marketplace & Community”

Enable & lead the way in 
developing local 

communities especially 
through women-centric 

projects

our purpose statement

We have multiple programs to ensure diversity at our workplace and believe that the current and 
future initiatives that we undertake to further our DE&I ambition, will help us achieve our goal to 
encourage, enable and empower women in our workplace, marketplace, and communities. This 
includes increasing our gender diversity footprint at both the senior leadership as well as fresh 
induction levels; once onboarded, by inculcating the right culture and developing coaching and 
mentoring programs we enable our female employees to grow and excel in their careers to reach 
leadership positions.

A few of our key initiatives to promote DE&I at Engro include:

diversity, equity & inclusion leaders’ program (DEILP) 
The Diversity, Equity & Inclusion Leaders Program equips employees at all levels with the skills and 

tools necessary to inculcate a culture of inclusion across the Company. Our commitment to 
fostering an inclusive culture has taken a transformative leap through the DEILP wherein we 
provided sensitizing training to employees across Engro through 66 self-nominated 
ambassadors, spanning 4 modules:

• Module 1 & 2: Awareness and Acceptance focuses on intersecting identities, understanding, 
and leveraging privilege, difference between equality, equity and justice and biases. 

• Module 3: Advocacy involves understanding courageous conversations and their guidelines. 
• Module 4: Anti-Harassment includes types of harassment and how to identify them.

A key part of the program is studying various forms of exclusion and discriminatory behaviors 
common in office spaces, and the adverse effects they may perpetuate on employee productivity. 
Engro’s DEILP has been designed on a sustainable model that features in-house volunteer trainers

(DE&I Ambassadors) to ensure Engro employees undergo comprehensive and customized 
sensitization training. Furthermore, as a testament to our commitment to accessibility, all four 
modules have been digitized and are accessible to all employees on the learning management 
system. This digital transformation allows individuals to learn at their own pace and convenience, 
further promoting continuous education and awareness throughout our organization. DEILP not 
only shapes our present but also paves the way for a more enlightened and inclusive future for all.

DE&I related policies
Engro is committed to fostering a diverse, equitable, and inclusive workplace through progressive 
policies that support employees at every stage. From the She Moves Reimbursement Plan, 
enabling safe commutes for women, to the Travel with Child Policy, covering travel expenses for 
mothers with young children, Engro ensures workplace accessibility. Our Parental Leave Policy 
offers six months of paid maternity leave and 15 days of paternity leave, reinforcing family support. 
With in-house daycare facilities and a dedicated Anti-Harassment Committee ensuring a safe and 
respectful environment, Engro continues to champion an inclusive culture where all employees can 
thrive.

Engro recognizes Diversity, Equity & Inclusion as a strategic dimension that shall complement our 
existing efforts for a more diversified and inclusive, future-ready workforce. Our people strategy, 
initiatives and employment practices ensure that our employees are provided with equal 
opportunity and fair representation from various aspects, are treated equitably, and have the 
freedom to thrive professionally and grow to their full potential. Starting with the recruitment 
process, we endeavour to give equal opportunities to all candidates, irrespective of their gender, 
religion, or background.
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compensation and rewards
as a commitment to diversity, equity, and inclusion, Engro has a fair and non-discriminate 
compensation policy.

Our rewards philosophy does not differentiate any individual based on their gender, ethnic or 
religious background. Our principles for pay determination and pay progression are based on 1) pay 
equity compared to market 2) individuals’ performance 3) experience, and 4) leadership 
competency rating through a comprehensive performance management process.  

During the lifecycle of an employee at Engro, employee remuneration is decided at three stages, 1) 
at the time of hiring, 2) at the time of increment and 3) at promotion. Our compensation philosophy 
is built on fairness, transparency, and meritocracy, ensuring that pay is determined by an individual’s 
competence, years of experience, and performance. To uphold our commitment to fairness, we 
regularly review our compensation structures to ensure alignment with industry standards and 
internal equity.

To report gender parity, we have used the following calculation assumptions to determine the 
Male-to-Female pay ratio, which on a group-wide basis stands at 1:1.04 for Mean and 1:1.09 for 
Median.
• Band wise breakup
• Age-wise brackets based on averages

Below is the breakdown by grade-level:

The ratios calculated are based on employees’ experience levels rather than demographic factors. 
As a responsible organization, we remain dedicated to continuously monitoring and improving pay 
equity, ensuring that all employees—regardless of gender—are recognized and rewarded equitably 
for their contributions.

Row Labels Mean Median

M4
M3
M2
M1
P6

P5

P4

P3

P2

P1

Overall Ratio

85%

86%

96%

95%

134%

115%

100%

128%

99%

98%

104%

77%

86%

96%

93%

135%

116%

107%

128%

94%

98%

109%

Break Ke Baad (BKB):
A 12-month returnship program designed to help women re-enter the workforce after a career break 
of at least two years. Offering flexible work arrangements, BKB provides a seamless transition back 
into professional roles.

Khudi: 
A one-year training program empowering Persons with Disabilities (PWDs) through hands-on 
experience, skill development and meaningful roles across Engro. Khudi fosters inclusion by 
creating meaningful career pathways and supporting professional growth for PWDs.

Uraan: 
Uraan is a one-year technical training program launched by EVTL for women residents in Bin Qasim, 
Karachi.  This program equips women from Bin Qasim community with skills in operations, HSE and 
administration. Led by in-house experts, Uraan promotes gender inclusion in non-traditional roles.

RISE Series:
In 2024, we launched the RISE Series—an initiative designed to Reflect, Inspire, Strengthen, and 
Elevate women in our organization. RISE is a leadership development initiative for women at Engro, 
featuring DE&I-focused sessions led by senior leaders. With a 92% satisfaction rate, RISE fosters 
networking, mentorship, and career growth.
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Our centralized learning framework ensured equitable development opportunities for all employees. 
Mandatory programs were conducted digitally through Skillsoft and through various in-person 
training sessions. Flagship offerings like Strategic Thinking and the Art of Negotiation, developed in 
collaboration with PSTD and KSBL, played a critical role in building core competencies. We also 
launched targeted interventions for specific employee groups: Graduate Trainee Engineers (GTEs) 
embarked on a comprehensive 9-month learning journey, while Executives employees participated 
in a leadership workshop led by internationally acclaimed strategic consultant.

The TDP Academy, introduced to nurture high-performing talent from our Talent Development 
Program (TDP), exemplifies our commitment to delivering world-class capability development 
experiences. This initiative targeted top-performing individuals, offering them a platform for 
accelerated growth and specialized skill-building. In collaboration with renowned global and local 
partners, including Simon Sinek’s Optimism Company, Paul Ch'ng, LUMS, and Ascend, the 
Academy curated customized interventions focused on leadership, strategic thinking, and personal 
growth. These programs underscored our dedication to fostering a high-performing culture driven 
by continuous development.

To meet the dynamic needs of our organization, we have designed a learning model that leverages 
technology and centralized resources for maximum outreach and efficiency. At manufacturing sites, 
training is conducted through in-house centers managed by respective businesses, while soft skills 
training is centralized and delivered through a mix of internal trainers, external vendors, and digital 
platforms. This hybrid approach balances quality with accessibility, ensuring that learning 
opportunities are tailored yet scalable.

The primary goal is to strategically position 'capability development' as a central element in 
fostering learning across the organization. This approach underscores a shift in mindset, 
emphasizing that capability development is driven by employees themselves. The strategy for 
capability development is tailored to align with employee preferences, offering a variety of options 
through a structured calendar for personal and professional growth, empowering individuals to 
personalize their learning paths.

functional / technical offerings
In the realm of Functional/Technical Development, Engro has developed training programs on 
engineering excellence skills over the years. The objective is to foster a unified approach across 
subsidiaries and enhance knowledge accessibility. Currently, the system hosts over 1000 unique 
technical courses, stewarded by businesses.

leadership development offerings
Leadership Development remains a cornerstone of our Leadership Capability Model (LCM), 
designed to empower employees across all levels with the skills needed to lead effectively and 
adapt to evolving challenges. In 2024, our learning strategy embraced diverse and impactful 
initiatives, including self-paced digital programs, in-person sessions, and blended formats tailored 
to various employee cadres. Together, these efforts resulted in over 66,000 learning hours. Skillsoft 
played a pivotal role, contributing over 29,000 hours of digital learning with a remarkable 78% 
utilization rate, demonstrating our focus on flexible, accessible, and high-impact learning solutions.

This year marked a strategic shift as we adopted Skillsoft, emphasizing bite-sized, on-the-go 
learning to cater to the demands of our ever-growing workforce. Alongside this transition, we 
expanded our learning ecosystem by introducing new formats, such as sessions with in-house and 
external industry experts, skills labs, and learning huddles. These shorter, targeted interventions 
allowed employees to integrate learning seamlessly into their routines while gaining practical 
insights.

onboarding (must haves): 
first 100 days 

functional/technical 
capability development 

leadership development

This lays out a comprehensive 100-day 
plan for new joiners across the Group 
and will have consistent content on 
Onboarding. 

This is related to the role and mapped 
against the position to fulfill any skills 
gap identified and to upskill. 

This comprises mainly of the Executive 
Leadership Academy and will train 
employees across the group on leader-
ship competencies through Envisage at 
ELA Lead Self, Lead Team, Lead 
Organization, Lead Change programs Ethics: Values/Compliance/COC

HSE

People Policies

IT Policies

DE&I Sensitization

Puts People
First

Acts with
Ownership

Collaborates 
Openly

Encourages 
Innovation & 

Change

Function Specific 
Induction Programs

Group Curated 
Programs 

Public Programs

• Self managed Calendar
• Sharing of best practices
• Linked with PMGM & Top Talent

International 
Programs

talent development
capability development
Learn Empower Adapt Progress (LEAP) stands as an umbrella platform dedicated to advancing 
group-wide upskilling through a unified platform. Its core aim is to build a comprehensive framework 
comprising three vital elements: Onboarding, Functional/Technical Training, and Leadership 
Development. This framework is tailored to address capability development needs while also 
prioritizing the development of future skills aligned with our organization's strategy, crucial for 
sustaining ongoing success and sustainability. The three verticals under LEAP are illustrated below.
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wage level 
Our Entry level is through Engro Enablers Talent Programs and the ratio for entry level wage to 
minimum wage is 3.1x; the pay doesn’t vary by gender. 

Additionally, we have other entry programs focused on training, such as the Trade Apprentices at 
plant sites. However, these programs are not subject to minimum wage laws and are governed by 
relevant laws of Pakistan (The Apprenticeship Ordinance, 1962).

risk for incidents of child, forced and 
compulsory labour 

At Engro, we are compliant with Pakistan labor laws and therefore have no incidents of child, forced 
or compulsory labor within our organization. To further mitigate these risks in our supply chain we 
conduct a pre-qualification process for our vendors and suppliers, requiring their compliance with 
Pakistan’s labor laws.

talent development program 
In addition to succession planning, Engro launched the first Talent Development Program (TDP), a 
structured framework aimed at identifying future leaders within the organization. This program 
targets individuals who consistently demonstrate significant performance over time, based on a 
defined eligibility criterion, and offers them the opportunity for development through tailored 
Individual Development Plans (IDPs). These plans are designed to prepare individuals for "Key 
Roles" aligned with the company’s future strategy, enhancing the leadership pipeline and ensuring 
talent engagement and business continuity. As a result, the TDP serves as a 'leader feeder' for 
succession planning. Talented employees were carefully selected based on these criteria and 
underwent extensive learning and mentoring throughout the year to prepare them for future 
leadership roles.

talent management 
Engro understands that the challenges for its businesses in the future will be different from those in 
the past, and the Company continues to invest in developing the required leadership competencies 
to face those challenges. Our Talent Development outreach stems from Engro’s Leadership 
Competency Model (LCM), instilling a sense of responsibility towards our core values.

Developing a leadership mindset is important at all levels, therefore, to nurture leadership we 
evaluate our people based on key behavioural indicators and invest in them by developing quality 
leadership skills through tailored capability development programs. We encourage a culture where 
talent development is a critical responsibility of the line manager. We believe that continuous growth 
and development of our people is key to surviving in a dynamic, complex, and challenging business 
environment.

The LCM has further been enhanced by incorporating principles of Character & Good Manners. 

performance management system 
At Engro, we promote a healthy competitive and result-oriented culture. We recognize and reward 
our best employees. Our performance management system measures not only “what” but also 
“how” of the performance with equal weightage to both and is a critical tool to hold people 
accountable for actions as well as developing our culture and people with actionable, 
evidence-based feedback on LCM and objectives.

succession planning 
A key process in talent management across organizations to ensure continuity in talent pipelines for 
critical and non-critical roles, is succession planning. The goal of this process is to ensure that if a 
critical or non-critical resource leaves the organization, the continuity of the business should not be 
compromised. Engro has launched first-of-its-kind Technical Forum with the objective of managing 
succession planning and also enhancing cross-subsidiary employee mobility, offering diverse 
experience and growth opportunities, specifically for its engineering and operations talent.

Rs. 77,553 
(Training spend per permanent 

employee)

Male:

66,125 hours 
(Avg: 34 hours)

Female:

10,113 hours
(Avg: 34 hours)

Rs. 174 mn
(total training spend)

76,238 hours
(Total Learning Hours for Permanent Employees)

By integrating cutting-edge tools, innovative formats, and strategic partnerships, we continue to 
align our learning strategy with the changing dynamics of today’s workforce. This comprehensive 
and adaptive model equips employees to lead with confidence, resilience, and foresight, preparing 
them to excel in an ever-evolving landscape.
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shahzada dawood learning circles
(SDLC) in 2024

Continuing to honour the late Vice Chairman Shahzada Dawood’s ethos of lifelong learning, the 
Shahzada Dawood Learning Circles (SDLC) thrived in 2024. The platform remains pivotal in 
nurturing curiosity, fostering innovation, and driving professional development across our 
organization.

This year, the SDLC hosted 10 sessions, eight virtual and two in-person, engaging over 2,000 
participants. By connecting with globally renowned leaders, thinkers, and storytellers, the SDLC has 
reinforced a culture of innovation and intellectual curiosity. The insights from these sessions have 
strengthened critical thinking, adaptability, and purpose-driven leadership, equipping our 
organization for the challenges and opportunities ahead.

Speaker Title & Organization TopicMonth

December Bill Burnett, 
Junaid Aziz

Empowering Teams to Think 
Creatively

Co-Founder, Standford Design Lab, Stanford 
University

December Dr Ayesha 
Khanna

Artificial Intelligence: Where do 
we go from here?Co-Founder, ADDO (AI Advisory Firm)

November Max Levene The Story of Resilience and 
PerseveranceEconomist and disable rights activist

August Tanya Sinha
Making Meetings More 
InclusiveGender Specalist, Amazon Web Service

July Dr Soon Joo 
Gog Are we Future Ready?Chief Skills Officer, SkillsFuture (Govt of 

Singapore)

April Dennis Vergne Embracing ChangePartner at Basis Ltd and ImpactBasis 

March Missy Cummings Promises and Perils of AI
AI Expert and Professor, George Mason 
University

February Maleeha Lodhi Representing PakistanDiplomat, Author

June Lynne O’Donnell A journalists’ journey Columnist, Foreign Policy

October Joanna Lahham, 
Khalid Machchate

The economic significance of 
Middle East in the World

MENA regional manager WEF; Chairman K&W 
Tech Group 

appendix
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Engro systematically identifies operational hazards and conducts thorough risk assessments using 
advanced methodologies such as Process Hazard Analysis (PHA), HAZID, HAZOP, and Layers of 
Protection Analysis (LOPA). This structured approach ensures effective implementation of 
preventive and mitigative barriers, strengthening risk management and operational safety.

Recently, Engro transitioned from a compliance-based to a risk-based HSE Management System 
aligned with international standards. This involves identifying both process and non-process threats 
with major accident potential and establishing necessary barriers to prevent and mitigate such 
incidents. The multi-year transformation includes three key phases: reviewing high-consequence 
HSE scenarios, institutionalizing a world-class barrier management program, and conducting 
detailed risk assessments. Performance Standards have also been developed to ensure the 
functionality and reliability of these barriers.

Engro fosters a culture of continuous learning, improvement, and strict adherence to HSE systems. 
Comprehensive HSE awareness programs, including onboarding, specialized training, and 
interactive roadshows, actively engage employees and contractors. These initiatives ensure clear 
communication of policies and procedures while reinforcing the importance of HSE excellence at 
every level of the organization.

HSE at engro: a commitment embedded at every level
HSE Excellence, Driven by Leadership, Integrated in Every Step

At Engro, Health, Safety, and Environment (HSE) is not merely a priority—it is embedded across all 
levels of the organization, reflecting our unwavering commitment to safety, sustainability, and 
operational excellence. Driven by leadership, our HSE culture is integrated into every function, site, 
and business unit. Oversight is anchored at the highest level of governance, with the Board of 
Directors providing strategic direction and accountability. This is facilitated by the Board Audit and 
Risk Committee (BARC), which regularly reviews HSE performance, compliance, and operational 
risks.

occupational health and safety
Engro Corporation is firmly committed to achieving world-class standards in Health and Safety, as 
outlined in our HSE Policy, where safety is upheld as a core principle of our corporate philosophy.

HSE is integral to Engro’s core values, guiding every decision we make. We believe a strong safety 
culture is vital for operational excellence, employee well-being, and long-term sustainability. 
Through best-in-class HSE practices, we foster a work environment where safety is a shared 
responsibility, protecting our people, assets, environment and communities.

At Engro, safety is more than compliance—it is a strategic priority that drives innovation, continuous 
improvement, and a proactive culture across the organization. Our safety management system 
covers occupational health, industrial hygiene, behavioral safety, and process safety. Collaborations 
with global leaders like DuPont have helped embed a resilient safety culture aligned with 
international HSE standards. Operating under global best practices and stringent regulations, we 
continuously monitor, measure, and enhance safety performance. Through rigorous risk 
assessments, proactive measures, and robust safety protocols, we minimize hazards and ensure 
full compliance with legal and industry standards. The well-being of our employees, communities, 
and the public is paramount—reinforced by leadership and deeply embedded in our culture.

Safety is also integral to our investment decisions, with a focus on inherent safety from project 
inception. This disciplined, preventative approach has cultivated a mature and resilient safety 
culture that supports Engro’s long-term sustainability goals and ensures safety excellence remains 
a defining element of how we operate.

Engro’s HSE Policy, the foundation of our safety commitment, is publicly available on our website. 
All employees and contractors are expected to comply with this policy, reinforcing our shared 
responsibility to maintain a safe, secure, and compliant work environment.

The HSE policy stresses that we are duty bound to:
• Continually work towards ZERO occurrence of occupational injuries and illnesses, process 

safety mishaps, and environmental incidents,
• Integrate HSE aspects in business decisions,
• Identify threats that can adversely affect PEAR (People, Environment, Assets, Reputation), and 

prevent and/or mitigate adverse outcome through effective barriers and work processes,
• Ensure that the capabilities of our employees remain cutting edge to provide warranted care and 

attention for barriers and work processes,
• Practice inherent safety in design, continuous HSE performance improvement, and compliance 

with the regulatory requirements of the Government of Pakistan, the provinces in which we 
operate, as well as other guiding obligations,

• Use energy and materials efficiently to conserve natural resources, and
• Develop awareness, a consultative and participative culture to instill HSE ownership and 

responsibility in employees and contractors.
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This proactive governance framework reinforces our dedication to the well-being of our employees, 
communities, and the environment. It ensures that safety and sustainability remain at the core of our 
decision-making and business strategy.

HSE committee structure and membership
A structured, five-tier HSE organization reinforces this culture through clear roles and responsibilities 
at each level:

1. Executive HSE Committees: Chaired by the CEOs and their management committees, this level 
sets strategic direction and ensures alignment of HSE goals with business priorities.

2. Cross-Company HSE (CCHSE): This forum facilitates cross-business collaboration, knowledge 
sharing, and standardization of HSE best practices across Engro entities.

3. Plant HSE Committees: Led by plant heads, these committees focus on site-level performance, 
compliance, and continuous improvement initiatives.

4. B-Level HSE Committees: Work on a departmental level and serve as a link between Plant HSE 
Committees, and D Level Com

5. D-Level Committees: Serving as a critical link between frontline employees and management, 
these committees actively involve employees and contractors. They aim to sustain workforce 
motivation, reinforce Engro’s HSE philosophy, and promote safe work practices. Contractor 
participation is ensured in line with defined schedules. Each committee’s charter and 
membership are defined by the respective business unit, as per Engro’s Integrated HSE 
Organization Structure guidelines.

This structured, multi-tiered governance model ensures HSE remains central to decision-making 
and execution, reinforcing our commitment to the safety and well-being of our people, 
communities, and environment.

Group HSE – a central HSE partner 
Driving Excellence Through Governance & Knowledge Sharing

Group HSE plays a pivotal role in driving knowledge transfer, providing independent governance, 
and ensuring strong oversight of HSE performance across all group companies. As a centralized 
authority, it audits, reports, and advises management to ensure alignment with global best practices 
and corporate HSE standards.

The Group HSE function manages a company-wide system for the reporting and handling of HSE 
related incidents, breaches, near-misses, and hazardous conditions.

occupational health and safety management systems
Engro’s HSE program is structured to ensure compliance with applicable laws, regulations, and 
international best practices, including the Sindh and Punjab Environmental Quality Standards, 
Environmental Protection Agency Act, labor laws, OSHA, DuPont standards, British Safety Council 
guidelines, and SHMS Queensland Mining Standards. These frameworks guide the implementation 
of a comprehensive and effective occupational safety and health program.

engro corporation hse (echse) standards 
Unifying Safety, Driving Excellence

Recognizing the need for a unified HSE approach across its group companies, Engro developed the 
Engro Corporation HSE (ECHSE) Standards—an in-house, comprehensive framework that sets a 
minimum benchmark for HSE excellence. Built on the expertise of internal professionals and 
validated by a leading global consultant, these standards ensure consistency, mitigate critical risks, 
and align with international best practices. More than a compliance tool, the ECHSE Standards 
represent a transformative step toward embedding a culture of proactive risk management, 
operational integrity, and continuous improvement across Engro’s diverse operations.

risk based HSE management system
Under the Risk-Based HSE Management System (RBHSE MS), Engro group companies have 
made significant progress in strengthening risk-based HSE protocols. A key achievement was the 
in-house development of Engro Corp Performance Standards, designed to ensure the reliability of 
Safety and Environment Critical Elements (SECE) that prevent or mitigate major accident hazards. 
These standards have been published for adoption across all group companies. Additionally, 
enhanced frameworks for managing high-risk tasks and emergency response plans were 
introduced to guide safe execution and rapid crisis management. These initiatives reflect Engro’s 
ongoing commitment to a safer work environment and a culture of continuous improvement.

engro corporation limited sustainability report 202465 | journey to building character journey to building character | 66



 We signed Memorandums of Understanding 
(MOUs) with 3 universities GIKI, NUST & COMSATS Islamabad/Lahore. These MOUs are pivotal 

executive MSA program
Driving Leadership Commitment & Safety Excellence

The Executive MSA (Management Safety Audit) Program is a strategic initiative aimed at reinforcing 
leadership commitment and fostering cross-company collaboration to advance a world-class 
safety culture. Under this program, executives from across Engro’s group companies conduct 
MSAs and Safety Contacts at peer organizations, promoting shared accountability and the 
integration of best practices. These cross-functional visits enhance alignment on safety 
expectations and encourage a unified approach to HSE excellence across the organization.

By engaging directly with frontline teams, executives gain valuable insights into on-ground safety 
performance, identify areas for continuous improvement, and demonstrate visible leadership in 
action. These interactions not only support meaningful benchmarking and knowledge exchange but 
also ensure that safety reviews remain proactive and impactful.

HSE’s audit program
Audits at Engro are a vital tool for ensuring compliance with corporate HSE standards and driving 
continuous improvement, structured under a robust three-tier program. 1st Party Audits are 
conducted internally by site teams to monitor day-to-day compliance. 2nd Party Audits, managed 
by Engro’s central HSE function, follow a structured three-year cycle across all group companies, 
reinforcing risk management and operational discipline. 3rd Party Audits are conducted by external 
agencies to validate compliance with legal and international standards. 

Historically, each company was audited separately for Process Safety Management (PSM), 
Behavioural Safety Management (BSM), Environmental Management Systems (EMS), and 
Occupational Health & Industrial Hygiene (OHIH). In 2024, the 2nd Party Audit methodology was 
revamped to adopt a comprehensive, integrated approach—each company is now audited once 
every three years across all four HSE pillars. A two-week integrated audit at one group company set 
a new benchmark for effectiveness, leadership engagement, and cross-functional learning, 
strengthening Engro’s ability to proactively identify and mitigate HSE risks.

health and wellbeing
The health of our employees is a top priority. We safeguard their well-being through rigorous health 
assessments and strict adherence to prevention and mitigation controls. Health assessments are 
critical in environments with potential occupational hazards, ensuring personnel are physically and 
mentally fit to perform their duties safely, without posing risks to themselves or others.

To standardize this process, Engro has developed a Health Risk Assessment (HRA) standard that 
identifies workplace health hazards and assesses associated risks. This framework guides group 
companies in implementing their own HRA programs, categorizing health risks, evaluating 
exposure significance, and determining potential adverse effects. It also supports the adoption of 
effective control measures to prevent negative health impacts. Additionally, the Risk-Based 
Approach (RBA) program addresses work-related health risks by identifying prevention and 
mitigation barriers while periodic assessments are scheduled according to business needs to 
maintain workforce health and safety. Health Assessment for various types of Fit to Work (FTW) 
health assessments that are applicable for personnel for job employment and work done during all 
phases of business activities at offices, plants, fields, and other remote locations.

For non-occupational health services, Engro has medical benefit policies that facilitate employees 
and their immediate family in maintaining a high standard of health and physical fitness. These 
policies cover OPD (Out-Patient), Dental Benefits, Hospitalization (In-Patient), Additional Medical 
Assistance and periodic medical check-ups sponsored by the Company. All permanent and 
contractual employees at Engro are entitled to health insurance.

work related injuries
During 2024, employees and contractors’ manhours worked were 7.76 million and 37.9 million, 
respectively. Based on 22 recordable injuries during the year, the employees’ and contractors 
combined Total Recordable Incident Rate (TRIR) was 0.096. 

*For 2023, employees and contractors' manhours worked were 6.96 million and 29 million 
respectively. Based on 17 recordable injuries and 1 contractor fatality during the year, the combined 
Total Recordable Incident Rate (TRIR) was 0.10.

*Numbers updated to ensure improved accuracy.

The calculation of rates in the above paragraphs is based on 200,000 hours worked.

Engro, being a responsible company with stringent standards conducts thorough investigation for 
injury related incidents and takes appropriate actions and institute appropriate controls to prevent 
such incidents occurring in future. High severity incident investigations are led by the Group HSE 
and close out of recommendations is tracked. Key lessons learned are shared and implemented 
across the group.

At Engro, the safety and well-being of employees are top priorities, this includes mental health as 
well. Engro recognizes that work-related injuries can have serious consequences for individuals and 
the organization and is committed to creating a safe, healthy, and supportive work environment. 
Through proactive measures and a culture of safety, the company strives to prevent injuries and 
ensure that every employee can perform their duties with confidence and peace of mind. The 
company fosters open-minded communication and encourages employees to report hazards or 
unsafe conditions without fear of retaliation. 

Pre-Employment Health Assessment

Pre-Placement Health Assessment

Job Specific Health Assessment

For Cause’ Health Assessment

Third Party Contractor Health Assessment

Periodic Health AssessmentPreventive Assessment

Fitness to Work
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HSE competency development program
Excellence in HSE at Every Level

Engro remains steadfast in its commitment to fostering a culture of continuous learning, 
improvement, and strict adherence to Health, Safety, and Environment (HSE) management 
systems. To uphold this standard, employees and contractors are actively engaged through 
structured HSE awareness programs, including comprehensive onboarding for new hires, targeted 
training sessions, and interactive roadshows. These initiatives effectively communicate HSE 
policies, standard operating procedures, and industry best practices—reinforcing the critical 
importance of safety at every organizational level.

Each group company implements an Annual HSE Training Calendar to systematically identify and 
deliver relevant training sessions throughout the year, strengthening workforce competence and 
operational readiness. In parallel, a comprehensive capability development program has been rolled 
out to equip personnel with the knowledge and tools needed to shift from a compliance-driven 
mindset to a proactive, risk-based HSE management approach.

Key HSE training topics delivered at Group Level as part of this initiative include:
• Tripod Beta Root Cause Analysis
• Certified Quantitative Risk Assessment (QRA) Professional Training
• Alliance for Water Stewardship (AWS)

These ongoing efforts underscore Engro’s dedication to embedding HSE excellence into its 
operations through knowledge-sharing, skill-building, and leadership engagement.

HSE digitalization
Transforming Data into Actionable Insights

As part of Engro’s commitment to HSE excellence and digital transformation, the successful go-live 
of VelocityEHS—our centralized Health, Safety, and Environment Management Information System 
(HSE MIS)—in 2023 marked a key milestone. This implementation significantly advanced our 
capabilities in data-driven decision-making, streamlined reporting, and enhanced compliance 
oversight.

In 2024, efforts were focused on optimizing system performance, addressing initial implementation 
challenges, and ensuring effective adoption across all business units. Comprehensive training 
programs and targeted user engagement initiatives were rolled out to embed the system into core 
HSE workflows and promote seamless operational integration.
To elevate data visibility and analytical capabilities, custom dashboards using QLIK were 
developed. These intuitive tools offer real-time insights, equipping leadership and operational teams 
with actionable intelligence to drive proactive risk management and continuous improvement.

By leveraging digital tools to enhance HSE processes, Engro has further strengthened its ability to 
monitor, assess, and improve safety performance—reinforcing a culture where technology supports 
operational excellence and sustainable safety outcomes.
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engro foundation
training and education

education for communities
At Engro, we believe education has the power to transform lives. We have, over the years, strived to 
increase access to quality education across communities. Engro Foundation’s education programs 
aim to do so in underserved areas of Sindh and Punjab.

Formal Education
• 6,970 + students are benefitting through Engro Foundation supported schools.
• School Adoption Programs in Daharki and Qadirpur– 12 schools with 2,977 students enrolled. 
• Katcha Schools Program in Ghotki - 14 schools with 1,545 students enrolled. 
• Sahara Community School in Daharki - a school with 543 students enrolled.
• Schools with TCF, three in Karachi and one in Daharki - 1,375+ students enrolled.
• 2 Digital Micro schools in Karachi, pilot project on informal education – 175 students enrolled. 

This is being managed in partnership with Teach the World Foundation (TTWF) 
• Engro Foundation and Sindh Education Foundation partnership school in Kacha Ghotki – 1 

school with 147 students enrolled.
• Engro Foundation and Sindh Education Foundation for non-formal education centres – 3 

centres with 210 students enrolled.

community investments
At Engro, our business performance is guided by its Central idea and our Mission that revolves 
around solving some of the pressing issues of Pakistan. We are convinced that a robust and 
prosperous society is imperative for the growth of businesses, hence, every venture of Engro 
operates on an inclusive business growth ideology, wherein our businesses contribute across our 
value chains and deploy philanthropic capital for the betterment of the communities we operate in. 
Our education, skills development, healthcare, and other programs provide opportunities to these 
communities and drive the long-term symbiotic relationship between our businesses and our 
communities.

inclusive business strategy
Engro, being a responsible business enterprise, believes in creating value for society through our 
inclusive business model and our community outreach strategy is aimed at creating an impact 
through what we deliver ensuring our investments are beneficial for the society as a whole overall. 
Through this model, we value and contribute to these objectives both directly and indirectly while 
maintaining our operations. The model ensures that all the financial contributions from its group 
companies and external donors are invested in key thematic areas which include but are not limited 
to Livelihood & Capacity Building, Education and Skill Development, Environment & Ecosystem, 
Healthcare, Infrastructure, and Disaster Relief. 

Contribution for all Engro companies is through Engro Foundation, whereas for two of our operating 
companies, SECMC & EPTL, contributions are made through Thar Foundation which is the CSR 
wing for all the partners who are involved in Thar Block II Coal Project and include Government of 
Sindh, Engro Energy, HubCo, HBL, CMEC and Thal Limited. Key initiatives undertaken by Engro 
Foundation and Thar Foundation are covered in this section. 
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girls education in katcha area
The Katcha area is the Indus riverine tract area, prone to flash flooding. The communities in the area, 
although dating back over a century, still do not have many basic amenities such as electricity, 
schools, and hospitals from the Government. The area is also socially traditional, and it is common 
for 12–13-year-old girls to be married off. Engro Foundation started a school program in 2001, and 
successfully runs 13 primary schools, 1 middle school, 1 elementary and 1 high school there. In 
2017, Engro Foundation began its task of starting a girl’s middle school. This was not an easy task,  
as convincing parents, was an uphill battle. After extensive mobilization and motivation, the girls 
school finally started with 10 students and has now grown to 71 girls. Women teachers from 
different areas, come to the area to teach. Investment in girls’ education has paid off, with girls 
studying in middle and secondary classes and pursuing higher education opportunities. We have 
also seen a significant reduction in early childhood marriages in the area. Their families have 
become more open to the idea and opportunity of learning and education for their daughters.

engro foundation and teach the world foundation (ttwf) partner to educate 
out-of-school.
With education forming a crucial part of our community investments, Engro Foundation has 
partnered with Teach the World Foundation (TTWF) for out of school children.

The 5-Year program is an innovative twist on fighting literacy in underserved communities through 
TTWF micro-schools. Funded by Engro Polymers and Chemicals Limited, 2 micro-schools with 
TTWF are operating in Moosa Goth in Razzakabad and in Railway Colony, Karachi. TTWF aims to 
equip out of school children to reach Grade 5 literacy levels in 2 years through individually paced 
applications and learn via English, Urdu, and Mathematics game applications. 

technical education 
900 + Individuals are benefiting from Engro foundation’s contributions to Technical Education 
Programs.

Technical Training College in Daharki
• Engro Foundation supports a Diploma in Associate Engineering (DAE) program with Technical 

Training College (TTC) in Daharki. 
• A new batch of 253 students was inducted for Diploma in Associate Engineering (DAE) in 

Chemical, Mechanical, and Electrical technologies. 
• Total enrolment stands at 618 students which includes 23 girls. 15 out of 23 girls are currently 

fully sponsored by Engro Foundation to fully complete their education.
• Under EPQL’s Hunar Program, 15 girls are sponsored for the Diploma of Associated 

Engineering (DAE) at Technical Training College (TTC) at Daharki. The girls have successfully 
completed year one of the diploma program.
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placements. These programs equip students with essential online business skills and digital 
marketing knowledge, empowering them for future opportunities.

livelihoods

micro-enterprise projects 
To help empower the vulnerable community members and differently abled individuals, Engro 
Foundation regularly provides financial grants to individuals in Daharki. These grants allow them to 
set up sustainable micro enterprises that are a means of socioeconomic independence for their 
households. In 2024, 12 livelihood projects were awarded to individuals to help create these 
independent earning opportunities: 

• 4 livestock management (goat farming) projects
• 4 grocery store setups 
• 4 Fruit and Vegetable carts business

Alternative Livelihoods Under Sustainable Fisheries Entrepreneurship Program (SFEP)
Sustainable Fisheries Entrepreneurship Project Phase III (SFEP-Ph3) is a collaboration between 
Engro and implemented by WWF-Pakistan to reduce pressure on marine ecosystems through 
training, provision of appropriate equipment and technology, and increased awareness among 
coastal communities of Ibrahim Hyderi and Rehri villages in Karachi. The successful conversion of 
three pelagic gillnet fishing vessels into bottom-set longline operations marked a pivotal step 
toward sustainable fishing, benefiting numerous fisherfolk of the project sites. From these vessels, 
SFEP collected vital fisheries data, empowering 20 longline vessel crew members on enhanced 
evidence-based data collection practices. A total of 105 assets, including iceboxes, engine repair 
toolkits, and safety kits, were distributed, directly impacting the lives of underprivileged fishermen.

• In its previous phases SFEP successfully provided skills development training courses in 3 
different trades: cloth stitching, beautician skills, and Montessori teaching to fisher women of 
Ibrahim Hyderi and Rehri. SFEP also supported these women in establishing home-based 
enterprises related to their respective trades. In its third phase the SFEP organized training 
session on ‘financial management’ for these 15 female fisher women enhancing their capacity in 
business and financial management.

• The SFEP team helped enrol 14 males from Ibrahim Hyderi and Rehri, at Memon Industrial and 
Technical Institute (MITI) at Korangi for four-month skill development training programs related 
to motorcycle technician, welder technician, mobile repair technician, and cutting and stitching.

Alternative Livelihoods Under Indus River Dolphin Conservation Programme (IRDCP)
Under the IRDCP WWF-Pakistan has incorporated an alternative livelihood programme for local 
fisher communities:

digital skills
• Tech Karo E-Commerce course – 57 students graduated and 23 have secured placements.
• Tech Lab Cohort 1 – 51 girls graduated including 42 graduates of Phase 1 (front-end 

development) and 9 graduates of Phase 2 (advanced tracks)
• Tech Lab Cohort 2 – 40 students graduated in Salesforce Admin, PHP, WP, and front-end 

development tracks.

skills development
• 22 graduates under the Women’s Forklift Training Program.
• 380+ plumbers, 80+ carpenters and 42 fabricators from all over Pakistan trained as part of PVC 

downstream trainings to bridge overall skillset gap.

the tech lab
The Tech Lab initiative, a collaborative effort between ConsulNet Corporation, Engro, and 
WeConnect Foundation, is an innovative effort aimed at making the tech industry in Pakistan 
stronger while creating gender parity and financial inclusion among youth. The project's phased 
approach strategically trains 100 students: Phase I delves into Frontend Development for 50 
participants, followed by Phase II offering advanced tech tracks. Comprising 96 hours of technical 
skill-building and 24 hours dedicated to core life skills, the program aims to provide participants with 
a well-rounded skill set. Commencing in September 2023 with its first cohort, Tech Lab not only 
focuses on skill development but also emphasizes the importance of essential life skills. Hosting the 
Tech Lab Speaker Series featuring professionals from Engro emphasizes the dedication to enriching 
the learning experience and enhancing employee engagement

tech karo
The Tech Karo project, a collaboration between Engro and Circle Women’s Association, stands as a 
model for imparting crucial tech skills, particularly targeting girls from underserved communities in 
Pakistan. This innovative approach not only offers training but actively places graduates into 
esteemed organizations, creating inclusivity and empowerment within the skilled workforce. 57 girls 
graduated under the ecommerce course, and 23 students from this program successfully secured 
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specialized facilities: 
A total of 12,000+ beneficiaries in 2024
• Hepatitis Program in Ghotki: 144 patients completed treatment.
• Free Snake-bite treatment: 6,411 patients treated.
• Free Dog-bite / Rabies Centre: 2,267 patients
• Artificial Limbs Clinic: 416 patient

thar foundation
education
training and education 
• 25 units of schools operational, 5061 children enrolled with 1745 girls. All 179 teachers are females.
• IT Lab established equipped with laptops in every TF School.
• 4 languages program rolled out in all primary school units through TCF’s MTB-MLE program
• Taleemi basta, 50% of syllabus packed in bags in the form of games (English/Sindhi) for migration.
• All Villages of Block-II with 100% enrolment in primary education (4-9 years Age group)
• TF’s school students got 98% average results in federal board examinations.
• Provision of scholarships to 50+ students during this year in various institutes i.e. IBA Sukkur, GPI Mithi.
• Co-curricular activities (First time girls cricket tournament at site for girls’ students of 

Tharparkar).
• 25 Site-exposure visits for TF school students and other government and private schools.
• In collaboration with the GPI Mithi, we are continuing our 3-year DAE programs for young Thari 

students to prepare them for potential technical employment opportunities at industrial plants. 
50 boys and 13 girls are currently enrolled.

• Eco-Tourism: WWF-Pakistan engaged local fisher community for eco-tourism activities to 
create alternative livelihood opportunities for them. This year they identified 1 site for 
eco-tourism in Sukkur and formed 2 eco-tour groups of 10 members each. These groups were 
trained as eco-tour guides and were provided eco-tour and safety kits. 2 fishing boats were 
renovated and converted into eco-tour boats.

• Women-led Aquaculture: WWF-Pakistan introduced women-led aquaculture as a pilot project 
in 1 fisher community. Fisherwomen were trained on modern techniques for aquaculture to 
improve fish production and boost their household incomes. The fisherwomen were provided 
with 4,000 fish seeds, 2,000 kg of feed, technical training, and support. A 1-day training session 
was also provided to 20 fisherwomen and men to enhance their business skills and develop 
market linkages.

• Kitchen Gardening Initiative: Under the IRDCP 11 women and 7 men from fisher communities 
were trained on kitchen gardening knowledge and skills to empower them through sustainable 
livelihood practices. Currently 12 households are able to consume homegrown vegetables and 
sell surplus produce to neighbours or local markets improving their food security and 
contributing to their economic empowerment.

health and infrastructure

community health programs
Beyond our employees, we strive to uplift society through our social investments dedicated to 
healthcare. Engro Foundation has created considerable impact through its following investments:  

OPD clinics and camps: 
A total of 62,000+ patients treated in 2024.
• Sahara Clinic in Daharki Ghotki: 7,846 patients treated.
• Engro Clinic in Qadirpur Ghotki: 10,826 patients treated.
• Sina Clinic in Gaghar Phatak, Karachi: 44,000 patients treated.
• Mental Health Camps (With Sina Clinic) in Karachi: 2989 consultations done.
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bio-saline agriculture
The Bio-Saline Agriculture project was initiated as a pilot to develop a business model for growing 
crops on saline water that could be adopted by local Thari communities. Under this project, various 
cash-crops, fruit plants, vegetables and fodders have been grown successfully on saline water, 
including apple berry orchard, livestock fodder and aloe vera. 
To further the project goals:
• MoU has been signed with Pakistan Agriculture Research Council (PARC) for establishing 

Bio-Saline Fruit Orchard across 20 Acres
• MoU has been signed with Karachi University and Xinxiang University for growing Panicum 

Fodder on Bio-Saline.

healthcare 
Access to Health Care
• Total OPD flow 84,200, additional Ultrasound, ECG, Digital Xray, Lab Services, EPI Vaccine, 

Pulmonology computerized lung test in support of free inhaler to Asthma patient, Nutrition 
Screening and supplement, Antenatal Care, Postnatal Care Family planning & Free Pharmacy.

• Thar Foundation started weekly consultant clinics with Indus Hospital Karachi and Badin 
experts where Gynaecologist, Paediatrician, General Surgeon, and Physician providing free 
services. 6188 OPD flow during the consultant days where 2,388 patients filtered and checked 
for consultant clinics.

livelihoods 
employment and economic growth
• 26,500 provided employment through Khushhal Thar (KT) a local database managed by TF 

accounting for more than 60% of the total employment in the Thar project.
• As part of its agreement with PITHAM, Thar Foundation has successfully conducted two 

vocational training courses: Housekeeping and Professional Cooking. A total of 48 individuals, 
divided into two batches, have completed these training courses, equipping the youth of Thar 
Block-II with skills for entrepreneurship and meeting project requirements.

• 300+ drivers from Tharparkar appeared for dump test during the year.
• 159 persons including 109 women this year are provided small grants to establish small 

enterprises for livelihood.

women employment
• Over 70 females trained as dump truck drivers
• 2 Females trained as rickshaw drivers to take
 fellow students to school
• 1745 plus female students, 179 female teachers 
• 109 local female entrepreneurs provided with grants.
• Women trained as Solar Panel Operators, RO plant operators, and health worker.

• Thar Foundation, in collaboration with The Dawood Foundation, organized a two-day 
Magnifiscience Thar 2024 exhibition at the TF-TCF Dr. Ashok Bakhtani Engro Campus in Mithi, 
to foster research and creativity among students. The event drew over 24,000 students from 
Tharparkar’s government and private schools, offering a platform to highlight intellectual and 
creative skills for societal development through science.

engro corporation limited sustainability report 202479 | journey to building character journey to building character | 80



• A total of 9,500 children aged 6 months to 5 years have been screened for malnutrition, with 
those identified as severely acutely malnourished receiving appropriate nutritional supplements 
to support their recovery.

• TF Hospital referred 18 cases for free surgeries at IHHN Badin, while 2 critical cases were 
admitted for treatment.

• Thar Foundation arranged medical screening for 2,300 TF school children.
• Free medical camp in collaboration with LUMHS and Indus Hospitals at Thar Nabi Sar. Over 

1,250 patients benefited from services in Paediatrics, Gynaecology, Dermatology, Oncology, 
Gastroenterology, General Medicine, Malaria, Dengue rapid testing, Antenatal Care, EPI/TT 
Vaccines, and Family Planning.

• Free medical camp in collaboration with LUMHS and Indus Hospitals at Village Meghe Jo Tar. 
Over 650 patients benefited from services in Paediatrics, Gynaecology, Dermatology, Oncology, 
Gastroenterology, General Medicine, Malaria, Dengue rapid testing, Antenatal Care, EPI/TT 
Vaccines, and Family Planning.

• Three days medical camp during the Sant Nano Ram Festival Islamkot. This initiative benefited 
over 400 patients, who received comprehensive medical check-ups from our consultants.

• Thar Foundation organized a three-day tuberculosis camp in collaboration with IRD (Interactive 
Research and Development). Total screening 600 individuals, advanced X-rays for 282 
suspected TB cases. Based on the advanced X-ray, 40 persons had sputum collected, and 
finally, 04 patients were confirmed TB positive. All 04 under treatment with TB Control program.

• Thar Coal Block-02 & Gorano Area Polio Free, 3500 children administrated anti polio vaccine 
during polio rounds and 100% Anti Polio Vaccinated the available population (Zero Refusal) 
Block-02 & Gorano Area.

• Thar Foundation actively supported World Immunization Week (WIW) by not only administering 
vaccines throughout the week but also organizing an awareness seminar at the Deputy 
Commissioner's office, which was led by the Deputy Commissioner (DC) and District Health 
Officer (DHO) of Tharparkar. 

• Thar Foundation arranged a heat stroke campaign and session where 8,000 population 
benefited. 

• Thar Foundation supported the measles outbreak response by assisting the health department 
with mobility support and human resources. A total of 31,000 children were administered the 
booster dose at Taluka Islamkot.

• Thar Foundation, in collaboration with SMHA, LUMHS, and Sir Cowasjee, organized 
capacity-building training for 90 Medical Officers and 250 Lady Health Workers from Taluka 
Mithi, Islamkot, Diplo, and Nangar Parkar.

• Thar Foundation, in collaboration with LUMHS, conducted training on Fire Safety, Snake Bite, 
First Aid, and CPR for 77 participants in Block-02, with 42 male and 35 female participants.

• Thar Foundation trained 40 schoolteachers on nutrition, in collaboration with Dr. DS Akram, 
Chairperson of HELP Karachi

• TF with NIMRA Cancer Hospital, A Project of Pakistan Atomic Energy launched,1st Cancer OPD 
Clinic at TF Hospital Islamkot, Capacity Building Training Session of Health Professionals on 
Cancer at Civil Hospital Mithi, First Ever Breast Cancer Awareness & Self Screening workshop 
at Govt Girls Degree College Mithi, 250 Adult Girls participated.

• Thar Foundation has handed over an ambulance to Indus Hospital to enhance healthcare 
services in the region, particularly supporting Thar Foundation's health facilities and 
emergencies. 

• The agreement was signed with Shahd Afridi Foundation. Agreement signed with Indus 
Hospitals and Health Network.

• Agreement Signed with 1122 Sindh SIEHS.
• Thar Foundation is also in Collaboration with LUMHS Jamshoro 
• Thar Foundation Hospital Islamkot established static Lab to support the consultant clinic and 

routine OPD.
• TF, in collaboration with the Global Fund Malaria Program, trained staff in advanced techniques 

and malaria treatment.
• Thar Foundation provided crucial support to special cases, of Renal, Leukaemia, cardiac and 

CP children. 
• TF supported several community emergencies and Road Traffic Accidents, saved lives with 

timely support of TF Ambulance.
• Thar Foundation also provided health services through its mobile Van in 42 villages of Taluka 

Islamkot.
• Thar Foundation supported the Block-2 Government Dispensaries, GD NSD and GD Jiando Dars, 

with furniture and medical equipment to assist patients from Block-2 and surrounding areas.
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As one of Pakistan’s leading business conglomerates, Engro adopts a proactive and integrated 
approach to environmental stewardship, embedding sustainability across its diverse operations. 
Our focus on efficient resource utilization, technological innovation, and conservation drives 
continuous improvement in environmental performance.

As environmental challenges intensify, Engro remains committed to managing its environmental 
footprint through best-in-class standards, legal compliance, and ongoing investment in efficient 
technologies and behavioral change—ensuring long-term sustainability and responsible growth.

Engro’s sustainability vision centers on eco-efficiency—achieving more with less—through process 
innovation and optimized resource use. Our operations aim to reduce consumption, minimize 
waste, and enhance environmental performance, making our facilities more sustainable and 
resource conscious. Given the breadth of our portfolio, environmental impact management is 
decentralized at the group company level, while data collection and reporting are centrally 
coordinated to identify synergies and set collective aspirations.

To uphold robust environmental governance, we maintain a rigorous second-party audit regime, 
supported by compliance with local regulations and alignment with global standards. Corrective 
Action Reports (CARs) are issued following audits to ensure continuous improvement and 
accountability.

Our culture reinforces environmental responsibility as a core value, reflected in ongoing awareness 
initiatives, technical training, and periodic communications. Environmental management systems 
across our businesses include detailed technical standards, real-time monitoring, risk assessments, 
and data-driven controls for emissions, effluents, air quality, and waste. 

energy & emissions
Engro believes in conducting sustainable operations with a focus on reducing energy consumption 
by constantly reviewing energy sourcing decisions and monitoring operational efficiencies. The 
Group's primary sources of energy are natural gas and purchased electricity. Natural gas is the key 
energy source that is used both as feedstock and fuel at Engro Fertilizers, and as a source for power 
and steam generation at other subsidiaries. The remainder of our energy supply comes in the form 
of purchased electricity via the national grid.

The Group has appropriate processes in place for measuring and monitoring energy consumption 
at each company and plant site. Our total energy consumption stood at approximately 88 million 
GJ (2023: 92 million GJ).

*Note: The figure for Engro Vopak Terminals Limited (EVTL) is lower than previously reported to accurately reflect energy consumed 

from renewable sources.

Group Company 2024 2023

EEL

EFERT

EVTL

EETL

EPCL

EEAP

ECORP

ENFRA

Total

50,750,496

30,213,145

6,505

1,545

6,133,497

 N/A

11,665

838,430

87,955,283

53,797,488

31,355,427

6,783*

1,367

6,451,776

55,616

1,073

777,520

92,447,050*

Total Energy Consumption (GJ)
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*GHG Emissions - TCO
2
e

2024

Group Company

EEL

EFERT

EVTL

EETL

EPCL

ECORP

ENFRA

Total

Scope 1

4,723,527

1,863,845

264

65

312,846

638

33,644

6,934,829

Scope 2

1,196

2,929

519

144

90

477

57,113

62,468

Total 

4,724,723

1,866,774

783

209

312,936

1,115

90,757

6,997,297

Other Emissions

-

-

-

-

-

-

-

-

*GHG Emissions - TCO
2
e

2023

Group Company

EEL

EFERT

EVTL

EETL

EPCL

EEAP

ECORP

ENFRA

*Total 

Scope 1

5,075,867

1,897,534

265

35

324,557

2,171

N/A

26,809

7,327,238

Scope 2

1,224

2,508

441

155

124

601

184

63,763

69,000

Total 

5,077,091

1,900,042

706

190

324,681

2,772

184

90,572

7,396,238

Other Emissions

-

-

-

-

-

2,385

-

-

2,385

*Carbon dioxide, methane and nitrous oxide are included in the calculations given in the tables above

Our total GHG emissions have been summed up to approximately 7 million TCO2e (2023: 7.4 
million TCO

2
e)

In the above tables depicting Scope 1 and Scope 2 calculations, three of the GHGs - carbon dioxide 
(CO2), methane (CH4), and nitrous oxide (N2O) have been captured out of the seven GHGs - carbon 
dioxide (CO2), methane (CH4), nitrous oxide (N2O), sulphur hexafluoride (SF6), perfluorocarbons 
(PFCs), hydrofluorocarbons (HFCs), and nitrogen trifluoride (NF3). Furthermore, the sources of 
emissions include stationery, process and mobile combustion including employee commute in 
company owned vehicles as applicable in Scope 1 and Scope 2 and as per nature of businesses 
involved. Fugitive emissions have been included only for SECMC (CH4) which are due to mining 
operations and EFERT (CO2) which are during urea production. The calculations for emissions given 
in the table, are based on our current data collection systems and in the future, we plan to continue 
to capture additional data, as and where applicable in our businesses.

Given the energy-intensive nature of our business’s manufacturing operations, we strive to manage 
our GHG emissions performance through technology upgrades, responsible consumption, 
renewable energy initiatives and nature-based solutions.

energy efficiency
Some of the key initiatives include:

engro fertilizers limited (EFERT)
• Energy Conservation & Efficiency Improvements:
 • As part of the EnVen turnaround, the installation of Super Cup Trays in the Urea Reactor 

(R-01) led to a 5% increase in process efficiency and optimized energy usage.
 • A comprehensive inspection and repair of Furnace (F-201) during the EnVen turnaround 

significantly boosted furnace efficiency, minimized energy waste, and improved 
reliability—further advancing our sustainable energy goals.

 • A large-scale overhaul of turbo machinery during the EnVen turnaround introduced key 
upgrades. These enhancements significantly boosted equipment reliability, reduced energy 
losses, and improved overall plant performance.

 • Reducing false air ingress in the primary reformers of both the base and EnVen plants led to 
better heat efficiency and energy conservation.

 • Post-EnVen turnaround steam optimization efforts at the EnVen plant resulted in improved 
fuel efficiency, reinforcing our drive toward greener operations.

• Sustained Impact of Previous Initiatives:
Several long-term projects initiated in previous years continue to deliver significant benefits, playing 
a vital role in environmental sustainability:
 • Implemented structured protocols for startup, shutdown, and normal operations, enhancing 

overall efficiency and lowering emissions.
 • Advanced digital process controllers were deployed to fine-tune key parameters, improving 

energy efficiency, and enabling data-driven, sustainable decision-making.

• Engineering Solutions:
 • A Feed Gas Enrichment Unit was set up to treat feedstock and optimize plant production & 

performance.
 • The replacement of primary reformer burners and the turbine exhaust gas duct during the 

2022 Base Plant LTR improved furnace combustion efficiency, resulting in long-term plant 
efficiency gains.

 • Initiatives like ID fan resizing, heat recovery units, and the commissioning of a new CO2 
integration line have reduced CO2 emissions and enhanced efficiency.

engro corporation limited sustainability report 202487 | journey to building character journey to building character | 88



• carbon sequestration:
 • Carbon Recovery Units play a vital role in capturing and reducing CO2 emissions, further 

lowering our overall carbon footprint.

 These efforts not only reflect our dedication to sustainable development but also highlight our 
role as industry leaders in driving long-term environmental impact and operational resilience.

engro polymer and chemicals limited (EPCL)
• Cooling Tower Pump Load Optimization: EPCL has successfully implemented a machinery 

load optimization initiative. This strategic effort focused on determining the optimal number of 
pumps required to operate the cooling tower, resulting in substantial electricity savings which 
include:

 • Cooling Tower-3: We successfully transitioned to a one-pump operation, saving around 500 
kWh over 20 days, without compromising process parameters.

 • PVC-2 Cooling Water Pumps: We further optimized our system by shutting down pumps 
for 20 days and switching exchangers to dry layups. This measure saved 600 kWh of power, 
while ensuring the continuity of operations.

• Steam Trap Leakages Rectification An essential part of EPCL’s energy-saving strategy was 
the identification and rectification of steam trap leakages. We successfully repaired 19% of the 
total traps in operation. As a result, we reduced steam losses by 0.8 tons per hour, leading to 
notable energy savings throughout our operations.

• EPCL has implemented a rectification initiative focused on the Heat Recovery Steam 
Generator (HRSG) and the Tornado gas turbine's thermal insulation systems. The rectification 
of HRSG and Tornado thermal insulation systems has resulted in a significant reduction in 
energy losses. By enhancing the insulative properties of these components, EPCL has 
successfully retained a greater portion of the heat produced, leading to increased operational 
efficiency. The improved thermal insulation has directly translated into notable natural gas 
savings as less energy is lost during the production and distribution processes.

• EPCL has undertaken modification of the electrolysers based on Zero-Gap technology that has 
resulted in enhanced efficiency in energy conservation. To date, 4 of the electrolysers have been 
replaced, resulting in annual saving of 2.4 MW. Energy efficiency also leads to reductions in CO2 
emissions. These accomplishments underscore EPCL’s dedication to not only optimizing its 
operational processes but also actively contributing to environmental stewardship.

engro energy limited (EEL)
• One of the subsidiaries of EEL – EPQL, uses low-BTU high Sulphur content permeate gas from 

Qadirpur gas field, which was previously being flared, for electricity generation. This utilization 
results in lower carbon emissions compared to other thermal plants

engro vopak & elengy terminals limited (EVTL/EETL)
• EVTL/EETL have optimised energy consumption through various initiatives including energy 

efficient lighting, automated power controls in office buildings, and introduction of bicycles and 
golf carts for internal transportation.

renewable energy
• EFERT - To reduce our environmental impact, EFERT initiated a solarization project across its 

field warehouses. As of 2024, 86 warehouses are now powered by solar energy, generating 7.2 
kW of renewable power per day per warehouse, reducing reliance on non-renewable sources.

• ENFRA – to promote use of clean energy, ~50% of Enfra’s telecommunications towers have 
been solarized. 

• EEL - following initiatives have been undertaken at EEL subsidiaries: 
 • SECMC has installed 5MW solar plant for auxiliary load at Thar Coal Block II
 • EPTL has installed 30kW capacity for its Admin building 
• EVTL & EETL - 158kW solar plant installed at Engro Vopak and Elengy Terminals, catering to 

~20% of the terminal’s energy needs.

nature-based solution
• EEL - SECMC’s Thar Million trees program successfully planted a million trees in Thar. As per 

IUCN's Carbon Stock Assessment study of Thar Million Tree Project, approximately 319,000 
tons of carbon is stored in 24 different species of trees and shrubs that are planted at different 
locations of district Tharparkar over a period of 5 years. 

• Thar, A Green Land Project (TGLP) is a new initiative to plant trees in Tharparkar over 3 years 
(2024-2027), starting with 15,072 trees in Mithi and Islamkot. Thar Foundation will provide 
plants, technical support, awareness campaigns, ensuring space, watering, and protection of 
plants. The project focuses on community engagement, environmental sustainability, and 
combating Tharparkar’s harsh climate.

• EFERT Zarkhez Plant conducted a tree plantation drive onsite and around their location planting 
680 saplings alongside more than 1,000 seasonal vegetable and flower seedlings and 
establishing a fruit orchard.

• EPCL - EPCL, in partnership with Engro Foundation and WWF Pakistan has plans to plant and 
conserve forests in Pakistan. Under this initiative trees have been planted on 740+ hectares 
(1828 acres) across different parts of the country.

• Engro Vopak and Elengy terminals - have planted and conserved 500 ha of mangrove forest 
and Urban Forest initiative where it has planted more than 3,500 saplings of 30 different types of 
trees on 1,000+ sqm of land within the terminal’s premises.

• EPQL, in continuation of its “Planting Trees, Changing Lives” initiative, planted 3,000 trees at 
nearby schools and plant sites.
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 • Total of 50 patrols were conducted across the Indus Dolphin Reserve and adjoining seasonal 
lakes and irrigation canals to gather actionable insights.

 • There were 184 dolphin sightings within the river and 19 sightings in the irrigation canals 
highlighting the significance of these habitats for the species and enhancing conservation efforts.

• Pinger trials - Pingers produce sounds that keep dolphins away from fishing nets. Pingers have 
turned out to be effective in preventing dolphin entanglements. Trials of Pingers to deter the 
dolphins from coming closer to the fishing gears were conducted during the year. The findings 
from the trials indicate that pingers are useful in conservation of the Indus River Dolphin and do 
not indicate any long term negative behavioural impacts on the Dolphins. Consultative sessions 
were held to explore integrating pinger technology into fisheries policy, to strengthen sustainable 
fisheries management and conservation of the Indus River Dolphin.

• Conferences and workshops:
 • A consultative workshop on the Indus River Health Assessment Report Card was organised 

with the University of Maryland, the workshop included representatives from government 
departments, Sindh Environmental Protection Agency (SEPA), Sindh Wildlife Department, 
Academia, and local communities.

 • 2 Webinars were held to share pingers experiment results. In the first webinar Pakistan, India 
and Indonesia showcased the results of their respective countries. The second webinar was 
held on tracking River Dolphin Acoustics using F-PODs across rivers in Asia and South 
America where Pakistan, India, Nepal, and Brazil shared the River Dolphin acoustic results. 
The webinar engaged global experts and River Dolphin ranger countries on similar 
experiments. 

• Eco-clubs - A total of 20 eco-clubs have been established in schools across Districts Ghotki 
and Kashmore in Sindh, as well as in Muzaffargarh, and DG Khan in Punjab to foster 
environmental awareness and promote sustainable practices amongst schoolchildren.

Although the last Indus Dolphin population assessment survey conducted in 2017 is indicating an 
increasing trend, the current population is still under 2000 individuals which is an extremely low 
number for long term sustainability, especially when the range is restricted, and risks are high. 
Therefore, it requires intensive conservation and management for its viability, incorporating 
advanced techniques along with conventional conservation approaches.

River dolphin conservation is challenging because of the enormous pressures on its habitat 
including threats like construction of water infrastructure, diversion of freshwater for agriculture, 
pollution, stranding in irrigation canals and seasonal lakes, unsustainable fishing practices: net 
entanglement and illegal fishing (overnight netting, overfishing, poisoning, electro-fishing), 
inadequate protected area management etc. and hence the viability of the species needs to be 
ensured through collective actions.

Some of the key highlights for 2024 include:
• Conservation Assured | River Dolphin Standards (CA|RDS) - Conservation Assured| River 

Dolphin Standards (CA | RDS) is a unified tool developed by WWF's River Dolphin Initiative to 
measure and improve the effectiveness of river dolphin conservation efforts across 15 range 
countries in Asia and South America. A workshop was hosted for Sindh Wildlife and Fisheries 
Department and WWF-Pakistan to take forward the (CA|RDS) assessment and monitoring in 
Sindh, focusing on the Indus River Dolphin Game Reserve.

• Spatial Monitoring and Reporting Tool (SMART) – SMART is a desktop-based application 
linked with a mobile application that supports field staff in collecting data and providing reports 
and analysis to improve conservation efforts. River guards and wildlife watchers were trained to 
use this application.

biodiversity and land use

engro fertilizer limited

Conservation of Indus River Dolphins
EFERT, along with Engro Foundation partnered 
with WWF-Pakistan for the conservation of 
Indus River Dolphins for a five-year period. As 
part of the project, Engro Foundation works 
towards protecting, conserving, and managing 
the viable population of the Indus River Dolphin 
and its habitat, using internationally developed 
and tested tools and technological 
advancements.

At Engro, we recognize biodiversity conservation as an important element of our approach towards 
natural capital management. Though our manufacturing facilities are not adjacent to any officially 
protected or Key Biodiversity Areas (KBA), we strive to create a positive impact on ecosystem 
health through our various initiatives related to enriching and conserving biological diversity. Some 
of our key biodiversity conservation initiatives include the following:
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engro energy limited
thar million trees program
SECMC has successfully planted a million trees in Thar; 24 different species were planted in the 
project highlighting the rich biodiversity of the project. The project supports biodiversity due to its 
positive impact on bird’s population and IUCN experts confirmed the presence of 22 bird species 
that belong to 14 different bird families. Furthermore, the study also confirmed the presence of two 
birds that are of special concern from the conservation point of view, i.e. Tawny Eagle and Egyptian 
Vulture which are declared vulnerable and endangered respectively in the IUCN Red List of 
Threatened Species.

Thar, A Green Land Project (TGLP) is a new initiative to plant trees in Tharparkar over 3 years 
(2024-2027), starting with 15,072 trees in Mithi and Islamkot. Thar Foundation will provide plants, 
technical support, awareness campaigns, ensuring space, watering, and protection of plants. The 
project focuses on community engagement, environmental sustainability, and combating 
Tharparkar’s harsh climate.

vulture conservation through community nest protection
SECMC and Thar Foundation launched the “Partnerships for Biodiversity Conservation in Thar” 
project in collaboration with IUCN in 2018. The project focused on vulture conservation in Thar and 
attempted to address the steep decline of vulture population in the region. While the project 
included several conservation activities that directly and indirectly helped conserve endangered 
vultures in Thar, a key activity was nest protection via community engagement. This activity has 
been quite instrumental in supporting the cause of vulture conservation in Thar, as it helps identify 
trees with vulture nests and engages the local community to protect such trees from any sort of 
damage and harm. This allows vulture nests to remain protected and helps contribute to the smooth 
growth of their nestlings. 350+ trees with vulture nests were brought under community protection 
on an on-going basis. The project's community-based conservation strategies substantially 
increased the number of protected and conserved nests from 73 nests under protection in 2022 to 
208 nests under protection in 2024. Engaging community helps create ownership and through the 
successful performance of this activity communities in Thar have shown their care and 
responsibility towards their own environment.

baseline ecological study of flora and fauna
A baseline ecological study of flora and fauna was undertaken with IUCN by SECMC and Thar 
Foundation. This partnership focused on biodiversity conservation in Thar. The study is the first ever 
to cover Thar’s flora and fauna in both textual and pictorial forms to help undertake future 
biodiversity conservation initiatives. Under this initiative, Thar Foundation successfully completed a 
groundbreaking biodiversity study in Tharparkar conducted in collaboration with IUCN. The study 
documented a total of 149 plants, 187 birds, 26 wild mammals, 3 amphibians, 20 reptiles, and 106 
species of invertebrates from a wide range of habitats.

documentary on ‘ecological treasures of thar’
A documentary on “Ecological Treasures of Thar” has been developed by IUCN Pakistan in 
collaboration with Thar Foundation and SECMC that explores the rich and diverse natural and 
cultural heritage of the Thar Desert. It captures the ecological diversity of three different ecosystems 
- the Thar Desert, the Karoonjhar Mountains, and the Rann of Kuchh wetland which is home to a 
variety of flora and fauna. The documentary also shows that Thar desert is home to a rich culture 
and history.

engro polymer and chemicals limited
Afforestation & Ecosystem Restoration Project
Engro Foundation, with the support of EPCL has partnered with WWF Pakistan to plant and 
conserve forests in Pakistan, we have planted trees on 740+ hectares (1828 acres) across different 
parts of the country. The project has significant outcomes in the form of ecosystem and biodiversity 
conservation. These plantations have been conducted with the support of farmers. Formal 
agreements with 84 farmers have been signed to facilitate the plantation activity. These farmers 
have been provided with solar water pumps, and fodder seeds for their livestock. The current 
project area, Jhelum district, being part of the Potohar Region, constitutes as the key habitat of 
Punjab Urial, an endemic species (vulnerable species as per IUCN) and migratory waterfowls 
around river Jhelum and seasonal streams. By restoring vegetation cover, raising awareness, and 
mobilizing local communities, the project will improve habitats of wildlife species thus supporting 
conservation activities.

• Protected areas and Indus Dolphin signage – A total of 22 outdoor protected area signages 
were designed and installed around the Indus River Dolphin Game Reserve, Sukkur, and Taunsa 
Barrage Wildlife Sanctuary, in collaboration with Sindh and Punjab Wildlife Department.

• Schools and Community Outreach Awareness Sessions – 
 The Dolphin Rescue Ambulance, was used for community outreach awareness sessions with 

fisher communities and schools to highlight the importance of the Indus River Dolphin and its 
conservation.

• Child focused education toolkit - An educational toolkit was designed for primary level 
students containing interactive materials on the importance of the Indus River Dolphin and its 
habitat.

• Eco-Tourism: WWF-Pakistan initiated a 
community based eco-tourism activity to 
create alternative livelihood opportunities for 
local fisher community. This year they 
identified 1 site for eco-tourism in Sukkur 
and formed 2 eco-tour groups. These groups 
were trained as eco-tour guides and were 
provided eco-tour and safety kits. 2 fishing 
boats were converted into eco-tour boats.
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Improved Fishing Practices through Promotion of Targeted Fisheries
• gillnet conversion into longline gear: A total of 20 pelagic gillnet fishing vessels were 

converted into bottom-set longline fishing operations, benefiting 341crew members. The 
conversion of fishing gear from gillnet to longline was aimed at promoting sustainable fishing in 
coastal waters and minimizing the negative impact of gillnet fishing. These vessels were 
equipped with necessary longline fishing tools such as winch machines, fish finders, cold 
storage facilities, and fish handling tools.

• provision of fishing equipment: SFEP distributed over 400 fishing assets, including 230 
insulated iceboxes, 20 longline gears, 130 boat engine-repair toolkits, 2 eco-tourism toolkits, 4 
fish processing tools, 40 safety kits, and various other associated equipment among the 
underprivileged poor fishermen in Ibrahim Hyderi and Rehri Goth. These iceboxes and tools aim 
to help in the combined reduction in post-harvest losses, a significant decrease in illegal gear, 
and unabated fishing efforts by maintaining the supply chain.

• Improved fish landing facility at Ibrahim Hyderi Jetty: Improvements were made at the fish 
landing sites at the jetty, by constructing stairs and CC flooring at the jetty. This will help improve 
landing access for boats during low tide aiming to reduce post-harvest losses. The SFEP team 
handed over fish handling tools to the fisherman cooperative society, these tools include plastic 
plates, pallet truck, plastic pallets, and a washer machine.

• Organizational management trainee: The SFEP provided support to local fisherman in 
establishing the Eco-Tourism Point at Rehri; to promote eco-tourism activity the group was 
connected to social media and different platforms to promote this activity as an alternative 
livelihood option for coastal communities.

• training of longline vessels’ observers and skippers: Three training sessions were conducted 
on fish catch data collection and sustainable fishing practices for newly selected longline crew 
members and skippers from Rehri and Ibrahim Hyderi. Sixty fishers from eight longline vessels 
attended the training. The purpose of this training was to train fishermen on data collection 
through a logbook and mobile applications to bring in evidence-based fisheries data about the 
fish catch entanglement of ETPs and their safe releases.

• Success Story Published in Third Pole: The Third Pole media group conducted interviews of 
fishers who had converted their gillnet vessels into longline fishing and developed a story on 
adapting modified fishing techniques that helped save threatened marine species. This story 
highlighted that sustainable fishing prohibits the indiscriminate harvesting of endangered or 
non-commercially valuable species. It controls the entanglement of bycatch and non-target 
fishes, which contributes to stopping overfishing and rebuilding fish stocks in coastal waters.

 sustainable fishing training program
• fisherman training centre: SFEP initiated an extensive training program to sensitize fishers and 

build their capacity for adopting sustainable fishing. To execute this training program SFEP 
established the fisherman training centre. Throughout its journey SFEP successfully conducted 
65 training events for local fisherman in Ibrahim Hyderi and Rehri and Goth. The training centre 
has recently been renovated and equipped with training materials and allied accessories. 

fish breeding in gorano lake
This project was completed by Thar foundation at Gorano Reservoir with an objective to improve 
food security and enrich biodiversity. For this purpose, more than 100,000 fish-seedlings (3-4inches 
in size) were released and within 8-9 months, fish grew to more than 1kg, only on natural, organic 
feed which were declared fit for human consumption based on lab results. Zooplankton, 
Phytoplankton, Algae, and other marine insects are present in the lake. Additionally, the project 
resulted in the attraction of piscivorous birds which increased its significance and IUCN declared it 
a ‘New Habitat for Migratory Birds.’

engro vopak and elengy terminal

sustainable fisheries entrepreneurship program
Engro Vopak Terminals Limited and Engro Elengy Terminals Limited, through Engro Foundation and 
WWF-Pakistan, implemented the project titled 'Sustainable Fisheries Entrepreneurship Program 
(SFEP): A Citizen-based Approach to Saving Pakistan's Unique Marine Environment' starting in 
2016. Project has concluded after successful completion of Phase-III.

Phase III of the Project was implemented in the two targeted Union Councils (UCs), namely Rehri 
and Ibrahim Hyderi. The Project partners with existing and new fishing groups, Sindh Coastal 
Fisheries and Marine Fisheries Departments, other relevant government departments, and the 
private sector. Responding to the vast challenge, the SFEP Phase III addressed some key 
contributors to marine and coastal ecosystem problems. The Project supported and promoted 
improved fisheries management by reforming fisheries governance and management to combat 
illegal fishing and reduce pressure on marine ecosystems through increased awareness. Phase III’s 
main course of action mostly combined reduction in post-harvest losses, a significant decrease in 
illegal gear, and unabated fishing effort, thus sensitizing fishers to avoid fishing down the food web.
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restoration of mangroves ecosystem
Our terminals, in collaboration with Engro Foundation and IUCN have been in partnership for 
building sustainability of Pakistan’s coastal ecosystem since 2015. The major focus of this 
collaboration is on the restoration of mangroves ecosystem along the Karachi coast, but it also 
involves extensive community engagement and awareness raising, so that ownership of this 
ecosystem is created, and sustainability is ensured.

The current partnership encompasses 
maintenance of the 500 ha of mangroves that 
were planted in 2015-2016, and of those 150 ha 
that were replanted in 2018-2021. The 
maintenance work has been on two primary 
sites – Wango creek and Tor Island. Most of the 
plantations involved Rhizophora species. 
Nursery beds were cleaned up and trenches 
revived following inundation through high tides 
in monsoon season.

The project's impact resonated beyond mere 
planting, evident in the National Coordinating 
Body meetings chaired by the Secretary of the 
Ministry of Climate Change, building 
collaboration among Sindh and Baluchistan 
Forest Departments and Coastal Development 
Authorities.

• development of animated videos: SFEP developed animated videos on safe handling and 
releases of bycatch (endangered, threatened, and protected species) and minimizing overfishing 
and post-harvest losses as training resource material for the upcoming training of fishermen by the 
master trainers. These four animated videos cover four species, i.e., Turtle, Dolphin, Whale Shark, 
and Moublid.

• training of master trainers on sustainable fisheries: The SFEP team conducted refresher training 
on Sustainable Fishing and trained 20 master trainers on:

 • post-harvest losses, 
 • safe release of bycatch species and reducing overfishing. 
 • The training was designed for trained master trainers as a refresher about sustainable fishing 

practices enabling them to introduce the same practices to other young fishers by conducting 
3-day training to ensure the survival of all species by respecting marine ecosystems and 
adapting to fish fertility rates. At the culmination of training, certificates were distributed to the 
participants.

• 3-day training on sustainable fisheries by master trainers: SFEP conducted over 60 events of 
3-day training with fisher groups of Ibrahim Hyderi and Rehri at the Fishermen Training Centre. A 
total of 1244 participants from different fishing groups participated in these training sessions. The 
purpose of this training was to promote sustainable fisheries by building the capacity of fishers to 
address declining fish stocks and improve income generation through best practices. This training 
supports the fishermen to improve their capacities and reduce post-harvest losses and bycatch of 
endangered and threatened species. After these training sessions, fishers safely release endangered 
and unique marine species, including dolphins, turtles, whale sharks, and other significant marine 
life.

• seminar on sustainable fisheries: The SFEP facilitated Sindh Coastal Fisheries Board Director for 
a 1-day seminar at Ibrahim Hyderi.

fisheries knowledge management
• maintenance/ upgradation of android-based application: SFEP created the first ever android 

based application to collect fisheries data from vessels and landing sites. Fishers collect this data by 
using smartphones during fishing trips and on the jetties. Fishers were provided training on the 
applications utility for data collection. This data is used to assess the frequency of by-catch of 
essential species, fish-catch, weight, size, date, time, and GPS location. Over the last 5 years 
significant information has been collected about the safe release of marine animals. The mobile 
application is regularly upgraded by the developer and has been used by fishermen on smartphones 
to track fish catch data by filling out digital forms detailing the number and species of fish they catch.

• Regional contribution: 
 • WWF office shared the sightings data of Sea Turtles with the WWF East-Africa Turtle Project 

planning for the Indian Ocean.
 • WWF Pakistan shared coastal water crew-based observer by catch, cetacean (Sea Turtle 

mobulid and whale) monitoring data, and progress to Arbairn Humpback Whale network from 
2023-2024.

 • The International Sea Turtle Symposium held in Thailand shortlisted and displayed SFEP’s 3-D 
animated video on safe handling and release of sea turtles.

• Health and Hygiene sessions: The SFEP team conducted a Health and Hygiene session and clean 
drive activity with the female fisher group of Khalifa Jat Rehri village. More than 80 female fishers 
participated in this session, the session aimed to sensitize the project communities and to reduce 
plastic pollution and dumping waste in the coastal waters.
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