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Engro’s investments in food & agri, petrochemicals, telecommunication
infrastructure, and energy & related infrastructure are designed to enable
nutrition, prosperity, connectivity, and progress for Pakistan.

About Us

Engro Corporation Limited is one of Pakistan's largest
conglomerates with a business portfolio spanning across four
verticals including food & agriculture, energy & related
infrastructure, petrochemicals, and telecommunication
infrastructure. At Engro, our ambition is to become the premier
Pakistani enterprise with a global reach.

The management team at Engro is responsible for
conceptualizing and articulating goals that bring our people
together in pursuit of our objectives. It leads the Company with
a firm commitment to the values and spirit of Engro. In our
journey to become more growth-oriented and sustainable, our
management structure has evolved 1o create a more transparent
and accessible organization.

Our growth is driven by our people. Our culture is dynamic and
energetic, with emphasis on our core values and loyalty of our
employees. Our work environment promotes leadership,
integrity, teamwork, diversity, and excellence.

Our History

Today, Engro is one of Pakistan's most progressive,
growth-oriented organizations, managed under a holding
structure that works towards better management and
oversight of subsidiaries and affiliates that are part of Engro's
capital investments in Pakistan.

The Company is also defined by its history, which reflects a
rich legacy of innovation and growth. The seeds for the
Company were sown following the discovery of the Mari gas
field by Esso/Mobil in 1957. Esso proposed the
establishment of a urea plant, and the Esso Pakistan Fertilizer
Company Limited was established in 1965 with production
beginning in 1968. At US $43 milion with an annual
production capacity of 173,000 tons, this was the single
largest foreign investment by a multinational corporation in
Pakistan at the time. As the nation's first fertilizer brand, the
Company also pioneered the education of farmers in
Pakistan, helping to modernize traditional farming practices
to boost farm vyields, directly impacting the quality of life for
farmers and the Nation.

In 1978, Esso was renamed Exxon, globally, and the
Company became Exxon Chemical Pakistan Limited. The
business continued to prosper as it relentlessly pursued

productivity gains and strived to attain professional
excellence. In 1991, following a decision by Exxon to divest
its fertilizer business on a global basis, the employees of
Exxon Chemical Pakistan Limited decided to buy out Exxon's
share. This was, and perhaps still is, the most successful
employee buy-out in the corporate history of Pakistan.
Renamed Engro Chemical Pakistan Limited, the company
continued to go from strength-to-strength, reflected in its
consistent financial performance, growth, and diversification.

In 2009, a decision was made to demerge the fertilizer
business into an independent operating company to ensure
undivided focus on the business's expansion and growth. In
the best interests of a multi category business, expansion
strategy, and growth vision, the management decided that
the various businesses would be better served if the
Company was converted to a holding company; Engro
Corporation Limited.

From its inception as Esso Pakistan Fertilizer Company
Limited in 1965 to Engro Corporation Limited in 2010, Engro
has come a long way and will continue working towards its
vision of becoming a premier Pakistani company with a global
reach.

Engro Corporation Limited

Engro Corporation Limited is a holding company, created
following the conversion of Engro Chemical Pakistan Limited
on January 1, 2010. Engro Corp is one of Pakistan’s largest
conglomerates with the Company’s business portfolio in four
verticals, which include food & agri, petrochemicals, energy &
related infrastructure and telecom infrastructure.

Engro Fertilizers Limited

Engro Fertilizers Limited — a 56% owned subsidiary of Engro
Corporation — is a premier fertilizer manufacturing and
marketing company having a portfolio of fertilizer products
with significant focus on balanced crop nutrition and
increased yield. As one of the 50 largest fertilizer
manufacturers of the world, we have close to 6 decades
of operations as a world-class facility with a wide range of
fertilizer brands, besides urea, which include some of the
most trusted brand names by Pakistani farmers. These
include brands like Engro Zarkhez, Zingro, and Engro DAP,
amongst others.






directors’ report

The Directors of Engro Corporation Limited (the “Company”) are pleased to submit their
report along with the condensed interim financial statements of the Company for the nine
months ended September 30, 2024.

macroeconomic environment

The global economy has shown considerable resilience, as the decline in consumer price
inflation has enhanced household spending. In most major advanced economies, interest
rates have been reduced. However, significant risks remain, including ongoing geopolitical
and trade tensions stemming from ongoing conflict in Ukraine and evolving dynamics in the
Middle East, may undermine investment and elevate oil prices. Growth could also decelerate
more sharply than anticipated as unemployment rises, and any sudden changes in expected
disinflation could disrupt financial markets by shaking up both investor confidence and
interest rates.

On the local front, Pakistan's economy is showing positive developments as most economic
indicators have displayed improvement. Inflation has receded significantly, falling to single
digits amid tight fiscal and monetary policies. A contained current account and calm foreign
exchange market conditions have allowed the rebuilding of foreign reserve buffers.
Reflecting disinflation and steadier domestic and external conditions, the State Bank of
Pakistan has cut the policy rate by a total of 450 bps since June 2024.

In addition to this, the Government has been successful in negotiating a new IMF package
for USD 7 billion which was green-lighted by the Executive Board of the lender. The program
outlines key economic priorities as implementation of sound macro policies to broaden the
tax base and reforms to boost competition and productivity, among others.

Despite this progress, Pakistan’s vulnerabilities and structural challenges remain formidable.
A difficult business environment, weak governance, and the state’s considerable presence in
the economy affect investment. At the same time, the tax base remains narrow to ensure
equitable taxation and, consequently, fiscal sustainability. A concerted adjustment and reform
effort in these key areas is important for Pakistan to overcome its financial and economic
challenges.

business review

The Company posted a standalone Profit-After-Tax (PAT) of PKR 17,865 million, an increase
from PKR 13,144 million in the same period last year, resulting in an EPS of PKR 33.29, up
from PKR 24.02 in 2023. The increased profitability is principally attributable to higher
dividend income from the fertilizer business and efficiencies achieved through cost
optimization initiatives.

On a consolidated basis, the Group’s revenue from continued operations increased by 12%
to PKR 279,018 million in 2024, compared to PKR 249,856 million in the same period last
year. Consolidated PAT from continued operations amounted to PKR 19,117 million (PAT
attributable to shareholders: PKR 10,588 million), compared to PKR 20,251 million (PAT
attributable to shareholders: PKR 9,922 million) in the same period last year, resulting in an
EPS of PKR 19.73, up from PKR 18.13 in 2023. The higher profitability is primarily because
of responsive pricing strategies and efficiencies gained through cost optimization.



PAT including discontinued operations stood at PKR 22,819 million (PAT attributable to
shareholders: PKR 11,983 million) compared to PKR 44,323 million (PAT attributable to
shareholders: PKR 23,002 million) in the same period last year, recording an EPS of PKR
22.33 compared to PKR 42.03 in 2023.

Relief from multiple taxation of Inter Corporate Dividend (ICD) was introduced in Pakistan as
part of broader reforms to promote global best practices in the corporate sector via ‘holding
company’ structures. The removal of this relief has adversely impacted shareholders’ return
as dividend income from underlying businesses is taxed multiple times until it reaches the
Company’s shareholders. Therefore, the Company is actively pursuing resolution of this
matter through direct engagement with various stakeholders and different business forums,
highlighting global precedence, significance of the matter, and its adverse impact on
corporatization and new investments in Pakistan. In addition, the Company is also evaluating
its legal structure to identify and assess various options to overcome such inefficiencies.

business segments
A brief review of our business segments is as follows:

fertilizers

The wheat crisis significantly impacted farmers’ liquidity resulting in curtailed earnings for
farmers. This reduction in earnings led to decreased fertilizer application for the kharif
season. Additionally, effects of climate change were evident; intense heat during the sowing
and germination phases inhibited crop growth while untimely Autumn rains not only delayed
crop planting but also hindered the application of pesticides and fertilizers. Resultantly, urea
demand during the quarter remained stagnant.

On the pricing front, global fertilizer prices increased during the period. Urea prices stood at
USD 316/ton (landed equivalent PKR 5,943/bag) at the end of September 2024 compared to
USD 293/ton (landed equivalent PKR 5,530/bag) at the end of June 2024. The domestic
fertilizer industry continues to ensure that local farmers benefit from low prices of locally
produced Urea. Domestic Urea prices stood at PKR 4,350/bag as of September 30, 2024 at
a discount of 26% to international prices.

Despite a challenging environment, the fertilizer business remained resilient with YTD
revenue increasing by 16% to PKR 171,845 million, up from PKR 148,531 million during the
same period last year. The business reported a profit after tax (PAT) of PKR 17,980 million,
compared to PKR 15,045 million in the same period last year, primarily by implementing
responsive pricing strategies and achieving efficiencies through cost optimization.

Locally produced urea sales for the period totaled 1,321 KT compared to 1,726 KT in the
same period last year; phosphate sales, however, increased to 247 KT from 215 KT.

petrochemicals

The polymer business reported revenue of PKR 54,554 million, down from PKR 62,038
million in the same period last year. The business experienced a loss after tax of PKR 2,288
million, compared to a profit after tax of PKR 5,387 million in the same period last year. The
loss is primarily due to a substantial downturn in global commodity prices and a rise in
energy costs. PVC domestic sales volumes remained consistent at 146 KT while the
business’s PVC and caustic export sales stood at 23 KT. The business is evaluating various
options to enhance financial performance with the levers it has at its disposal.

telecommunication infrastructure
Tower deployment slowed down against the same period last year due to consolidation of
MNOs backed by Ufone acquisition of Telenor. Despite the change in market dynamics,



Enfrashare continued to expand its presence, reaching a total of 4,143 tower sites with a
tenancy ratio of 1.25x. This represents a 52% market share of towers owned by Independent
Tower Companies (ITC). Additionally, 217 new colocation tenants were added, with
Enfrashare capturing 36% of the market share.

The business's bottom line remains affected by elevated interest rates and its highly
leveraged capital structure. To address this, the business is actively exploring various
strategies, including hedging mechanisms and a reassessment of its capital structure.

energy
Engro Energy Limited has entered into an agreement with Liberty Power Holding (Pvt.)
Limited and other parties acting in concert for the sale of its thermal assets. The process of
obtaining stakeholders’ approvals for transaction execution is underway.

coal mine: Mining operations continued smoothly, supplying coal to Engro Powergen Thar,
Thar Energy and ThalNova Power. To meet the potential increase in demand for energy, the
management has committed to initiate Phase Il of the expansion to enhance capacity to
11.2 million tons per year.

thar power plant: During the period, the plant delivered a net electrical output of 2,574 GWh
to the national grid, compared to 2,617 GWh in the same period last year. Plant availability
stood at 82%, on account of C-Type planned maintenance, which was conducted to ensure
the plant’s safety, reliability, and efficiency.

qadirpur power plant: During the period, the plant delivered a net electrical output of 649
GWh to the national grid, compared to 708 GWh in the same period last year, with a load
factor of 46%. The business has successfully acquired a generation license to utilize gas
from the Badar field as an alternative fuel source and has received NEPRA tariff
determination for this additional fuel.

food

FrieslandCampina Engro Pakistan increased its topline by 11.8%, with revenue reaching
PKR 82,512 million compared to PKR 73,819 million in the same period last year. The
business reported a profit after tax (PAT) of PKR 2,019 million, compared to PKR 1,575
million in the same period last year. The increase in profitability is primarily due to rigorous
cost-saving measures across the value chain and strategic consumer offerings.

terminal operations

The LNG terminal managed 55 cargoes, consistent with the same period last year, delivering
163.5 bcf of re-gasified LNG into the SSGC network, representing approximately 15% of the
country’s total gas supply. The chemical storage terminal processed 929 KT compared to
679 KT during the same period last year. This increase is primarily due to higher chemical
volumes, driven by relative ease in LC opening as well as higher LPG marine imports
resulting from proactive commercial efforts.

international trading

As the Company’s UAE-based international trading arm, Engro Eximp FZE initiated
commercial activity in 2022 with a vision to consolidate the Group’s trading activities under
one roof. During the period, the business achieved a turnover of USD 397 million against
USD 245 million in the same period last year. As an international and dollar-denominated
business, Engro Eximp FZE will be a key player in our portfolio going forward.






terminal operations

The LNG terminal is playing a crucial role in mitigating the country's energy shortage. The
Elengy terminal is among the most utilized terminals globally, maintaining an availability
factor of over 97%, which ensures a consistent supply of natural gas to Pakistan. As market
demand for energy increases, we will continue to seek new opportunities to enhance
shareholder value.

Engro Vopak’s terminal and storage facility for bulk liquid chemicals and LPG in Pakistan
enables efficient operations for the country’s major chemical and petrochemical
manufacturing plants. With the easing of import restrictions, the chemical handling segment
is expected to perform better than the previous year, supporting businesses in maintaining
uninterrupted operations.

energy
The divestment of thermal energy assets is in progress while regulatory and lenders
approval are being obtained.

food

Despite the implementation of an 18% sales tax on the UHT milk category, the business has
demonstrated remarkable resilience, achieving growth across business segments. Through
rigorous cost-saving measures across the value chain and strategic consumer offerings, the
business has successfully increased its profitability, showcasing its robust adaptability which
will continue for the remainder of the year. At the same time, the business will continue to
engage with stakeholders to promote equitable formalization of the dairy sector as the sales
tax on formal players will create an even more unequal playing field. Leveraging its global
expertise and 150-year heritage, the business remains dedicated to the highest standards of
hygiene, food safety, and sustainability.

international trading

Our goal is to evolve Engro Eximp FZE from a centralized commodity sourcing entity into a
global trading house over the next five years. This transformation aims to enhance
internationalization and broaden Engro's global footprint. We intend to diversify
geographically and bolster our brand's market presence on a global scale.

business sustainability

Engro’s diverse businesses operate in a complex business environment which necessitates
a continuous assessment of (1) each business strategy and (2) the quantum of risk each
business is willing to accept. In order to carry out this assessment, responsibilities have
been adequately assigned throughout the Company to ensure that business sustainability is
maintained.

We view this kind of risk management as integral to the creation, protection, and
enhancement of shareholder value by managing the externalities and risks that could
influence sustainable operations, including factors linked to social and natural capital. A
comprehensive risk-based HSE (Health Safety and Environment) management system that
focuses on effective barrier-management has been customized for Engro to proactively
identify, prevent, and mitigate threats that can adversely affect P-E-A-R (People,
Environment, Assets, Reputation).

Engro Corporation’s strategic vision for sustainable value creation incorporates
environmental stewardship, societal impact, and responsible business operations, which are
detailed in Engro’s sustainability report.



DE&I

With the belief that a diverse workforce is an economic imperative, we prioritize Diversity &
Inclusion as a key strategic dimension to complement our efforts in building a future-ready
workforce. Our people strategy, initiatives, and employment practices actively address
gender diversity, support individuals with disabilities, and embrace generational diversity.
From recruitment to coaching and mentoring, we implement programs such as break key
baad, khudi training program, etc., that ensure equal opportunities, fair representation, and
the freedom for talent to thrive professionally and reach their full potential.

acknowledgment

The Directors wish to convey their profound gratitude to our shareholders for their steadfast
confidence in the Company. We also formally acknowledge the exceptional commitment,
dedication, and innovative contributions of each member of the Engro family. We are
confident that their ongoing efforts will continue to be instrumental in our future success.
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Hussain Dawood Ahsan Zafar Syed
Chairman President and Chief Executive






























{Amounts in thousand)

4.3

4.3.1

(Unaudited) (Audited)
September 30, December 31,
2024 2023
------------------- (RUPEES)wemeemnmvamaaannan:
Capital work-in-progress
Balance at beginning of the period / year 785,904 379,504
Additions during the period / yeér 549,668 1,201,859
Transferred to:
- operating assets (note 4.1) {495,835) (748,110)
- intangible assets {120,195) (47,449)
Balance at end of the period / year {note 4.3.1} 719,542 785,904

This includes advance paid to suppliers for purchase of operaling assets. it also includes cost incurred in
respect of renovation work-in-progress.

LONG TERM INVESTMENTS

During the period, the Company has made further investment in Engro Connect (Private) Limited, a wholly
owned subsidiary, through subscription of 300,000,000 ordinary shares of Rs. 10 each at par, for the
purpose of expansion activities of Engro Enfrashare (Private) Limited, a wholly owned subsidiary of Engro
Connect (Private) Limited.

LLOANS, ADVANCES, DEPOSITS AND PREPAYMENTS

These primarily include loan to subsidiary companies and accrued interest due thereon aggregating to
Rs. 4,202,550 (December 31, 2023; Rs. 6,202,550) and Rs. 3,320,477 (December 31, 2023: Rs. 2,689,868)
respectively. Movements in these loans during the period are as follows:

- loans to Engro Energy Limited (EEL) under revolving finance facility and another finance facility which
are repayable on December 22, 2024 and December 27, 2024, respectively. The total facility under
revolving finance amounts to Rs. 6,000,000 and carries mark-up at the rate of 1-month KIBOR plus
0.5% per annum payable on monthly basis. Loan amounting to Rs. 2,631,049 was further disbursed and
Rs. 2,631,049 was repaid during the pericd. The outstanding balance under this facility as at September
30, 2024 amounts to Rs. 3,738,621 (December 31, 2023: Rs. 3,738,621). The limit under other finance
facility aggregates to Rs. 500,000 and carries mark-up at the rate of 1-month KIBOR plus 0.5% per
annum payable on monthly basis. This facility is sub-ordinated to finances provided to EEL by its
creditors {other than frade creditors), The outstanding balance under this facility as at September 30,
2024 amounts to Rs. 383,929 (December 31, 2023; Rs. 383.929).

- lean to Engro Connect (Private) Limited, a wholly owned subsidiary company, pursuant to agreement
entered into on June 26, 2019, carries mark-up at the rate of 1-month KIBOR plus 0.5%. The balance
outstanding as at September 30, 2024 aggregated to Rs. 80,000 (December 31, 2023: Rs. 80,000).

- outstanding loan amounting to Rs. 2,000,000 to Engro Enfrashare (Private) Limited, an indirect
subsidiary company, pursuant to agreement entered into on May 01, 2023. The loan carried mark-up at
the rate of 1-month KIBOR plus 0.5% and the same was repaid durina the period.

- loan amounting to Rs. 1,500,000 was disbursed to Engro Polymer and Chemicals Limited, a subsidiary
company, pursuant to agreement entered into on September 01, 2023. The loan carried mark-up at the
rate of 1-month KIBOR plus 0.6% and the same was repaid during the period.























































































(Amounts in thousand)

12.1.4

12.1.5
12.2

12.2.1

12.2.2

12.2.3

12.2.4

12.2.5

12.2.6

EEL had sought adjournment from Assistant Commissioner SRB against the notice dated November 8, 2023
pursuant to which the department issued an order on May 10, 2024 raising a demand (inclusive of defult
surcharge and penalty) of Rs. 2,509,177. EEL appealed against the order and was granted a conditional stay order
upon payment of 10% of the adjudged demand. The date of hearing was set ¥r September 30, 2024. However, an
appeal was filed Fr extension and a new date of hearing is yet to be set.

Based on the views of legal advisor of EEL, EEL's management believes that it has a good case on merits and
expects a favorable outcome. Accordingly, no provision has been made in respect of the aforementioned demand
in these consolidated condensed interim financial statements.

Updates in respect of tax related matters are disclosed in note 15.

Commitments

Commitments in respect of capital and operational expenditure contracted but not incurred amount to
Rs. 56,526,197 {December 31, 2023: Rs. 77,623,023).

The aggregate facilities ¥r issuance of performance guarantees by the banks on behalf of EPCL as at September
30, 2024 amount to Rs. 10,772,000 (December 31, 2023: Rs. 7,300,000). The amount utilized thereagainst as at
September 30, 2024 is Rs. 8,088,942 (December 31, 2023: Rs. 6,391,001).

The performance guarantees of Rs. 102,180 and Rs. 286,682 have been given in respect of Sindh Development
and Maintenance of Infrastructure Cess (SIDC) and greenfield application status of Engro Peroxide (Private)
Limited (EPPL), respectively. With regard to greenfield status, EPCL is of the view that if payment on account of
sales tax and income tax amounting to Rs. 149,620 is required to be made to the Government authorities, the
same will be recoupabte in its tax returns for future periods. Accordingly, no provision has been recognized in this
respect.

The TFcility for opening letter of credits as at June 30, 2024 for EPCL and its subsidiar companies aggregates to
Rs. 35,948,000 (December 31, 2023: Rs. 36,237,214) out of which Rs. 14,315,657 (December 31, 2023
Rs. 7,707,035) have been utilized.

Commitments of EPCL in respect of rentals of storage tanks at EVTL for the handling of (i) Ethylene aggregate to
USO 4,413 valid till March 31, 2026 (December 31, 2023: USO 10,584), (ii) Ethylene Di Chloride (EDC) aggregate
to USO 2,721 valid till December 31, 2028 (December 31, 2023: USO 4,770) and (i) Vinyl Chloride Monomer
(VCM} aggregate to USO 184 valid till December 31, 2024 (December 31, 2023: USO 667).

Commitments in respect of EFERT's gas supply arrangement amounting to Rs. 1,462,531 (December 31, 2023:
Rs. 7,776,485).

EFERT has issued bank guarantees amounting to Rs. 9,940,538 (December 31, 2023: Rs. 8,444,554) in favour of
third parties.



" (Amounts in thousand)

12.2.7

12.2.8

12.2.9

12.2.10

12.2.11

12.2.12

13.

EETPL has provided a Letter of Guarantee through National Bank of Pakistan amounting to USD 5,000
(December 31, 2023: USD 5,000) and USD 10,000 (December 31, 2023: USD 10,000) in favour of SSGCL to
guarantee performance of its obligations under the LNG Operations and Services Agreement (LSA). The
aforementioned guarantee is secured against project assets of EETPL and the Holding Company's corporate
guarantee. Both of the guarantees in favour of SSGCL are valid till April 30, 2025 and are renewable annually.

EETPL under the Time Charter Party and LNG Storage and Re-gasification Agreement (Agreement) with
Excelerate Energy Middle East, LLC (EE) has furnished Standby Letter of Credit (SBLC) through United Bank
Limited amounting to USD 22,500 (2023: USD 22,500) to EE. This SBLC is valid till March 8, 2025 and is
renewable annually. The aforementioned guarantee is secured against Holding Company's shares in EFERT
and EPCL and a corporate guarantee and project assets of EETPL.

EETPL has provided bank guarantee amounting to Rs. 1,003,810 (December 31, 2023: Rs. 886,053) from MCB
Bank Limited and Rs.1,536,743 (December 31, 2023: Rs.1,5636,743) from Bank Alfalah Limited, in favour of
Nazir of the Court to comply with the interim orders of the Court. During the year, EETPL filed application to the
Court to adjust payment of advance tax against the bank guarantee provided above which was duly allowed by
the Court. These guarantees have been secured against bank balances and short term investments of EETPL.

Enfrashare has obtained a letter of credit facility aggregating to Rs 2,000,000 (December 31, 2023:
Rs. 2,000,000) from MCB Bank Limited. The amount availed on the facility as at September 30, 2024 is Rs. Nit
(December 31, 2023: Rs 1,368,000).

in August 2024, Enfrashare entered into a Running Finance (RF) facility extended by Askari Bank Limited for an
amount up to Rs 1,500,000. Facility availed as at September 30, 2024 is Rs 1,000,000 (December 31, 2023:
Rs. nil). The facility carries interest at the rate of three - month KIBOR, which is reset on monthly basis one
business day prior to the commencement of each quarter, plus 0.50% per annum and payable on quarterly basis
in arrears. RF facility is secured against First Pari Passu charge over all present and future current and movable
fixed assets (excluding fand and building) in favour of the bank.

Commitments given by associated companies and joint venture in respect of capital and operational expenditure
including bank guarantees amount to Rs. 3,101,561 (December 31, 2023: Rs. 3,706,665).

Unaudited
Quarter ended Nine months ended
September 30, September 30, September 30, September 30,
2024 2023 2024 2023
mmmeemmsneseana- {Rupees)«----
REVENUE
Own manufactured products 25,719,654 61,096,269 105,412,110 139,877,172
Less:
- Sales tax (5,442,507) (9,396,725) (15,144,782) (20,417,531)
- Discounts (260,048) (671,238) (1,285,393) (1,489,871)
20,017,099 51,028,306 88,981,935 117,969,770
Purchased and packaged products 72,622,486 44,297,679 167,165,385 106,995,015
Services rendered 10,231,430 10,920,461 30,598,986 31,881,141
82,853,916 55,218,140 197,764,371 138,876,156
Less: Sales tax (2,622,517) (3,360,629) (7,603,897) (6,487,014)
Less: Discounts (118,864) (191,361) (124,130) (603,286)
(2,741,381) (3,551,990) (7,728,027) (6,990,300)
100,129,634 102,694,456 279,018,279 249,855,626




" (Amounts in thousand)

14,

186.

151

15.2

55254

151272

156.2.3

16.2.4

MINIMUM TAX AND FINAL TAX

This represents final and minimum taxes charged under section 5, section 8, section 153 and section 113 (in
respect of non recoupable minimum tax) of the Ordinance, representing levy in terms of requirements of
IFRIC 21/ IAS 37 as detailed in note 4.2 to the consolidated interim financial statements

TAXATION

As at September 30, 2024, following are the updates to taxation matters from those reported in note 43 to the
audited annual consolidated financial statements of the Holding Company for the year ended December 31,
2023:

During the period, in respect of the matter disclosed in note 43.2 of the annual audited consolidated financial
statements of the Holding Company for the year ended December 31, 2023, the Islamabad High Court (IHC) in
its judgement dated March 15, 2024, decided the matter in favor of the Holding Company and other group
companies in respect of retrospective application of section 4C, as amended by the Finance Act 2023, to tax
year 2023. Additionally, the IHC also ruled that super tax under section 4C of the Ordinance is not applicable on
incomes subject to final tax under other provisions of the Ordinance. The tax department has filled an intera
court appeal against this matter, which is currently pending adjudication. Being prudent, the Group is carrying
provision against the matter in these consolidated condensed interim financial statements.

Engro Fertilizers Limited (EFERT)

In 2023, EFERT received an order from the Deputy Commissioner Inland Revenue (DCIR), in respect of tax
year 2022, amending the Group return filed to make disallowances having a tax impact of Rs. 3,718,104,
EFERT filed an appeal before the CIR(A) against this order. During the period, hearing was held and appellate
order was passed by the CIR(A). Subsequently, the tax department passed an appeal effect order based on
CIR(A)'s decision, reducing the aggregate demand to Rs. 3,173,104.

During the period, EFERT received an order from the ACIR, in respect of tax year 2023, amending the Group
return filed to make disallowances having a tax impact of Rs. 4,603,257. These pertain to disallowance of
provisions made for Sindh Infrastructure Development Cess (SIDC) accruals, provision for gas pricing under the
Gas Supply and Purchase Agreement, provision for impairment against trade debts, loss on disposal of
operating assets and WPPF. EFERT filed an appeal before the CIR(A) which was heard and an appellate order
was passed. Subsequently, the tax department passed an appeal effect order based on CIR(A)'s decision,
reducing the aggregate demand to Rs. 4,206,070.

In 2023, EFERT received an order from the ACIR creating a demand of Rs. 494,108 in respect of tax year 2017.
EFERT filed an appeal before the CIR(A) against this order. During the period, hearing was held and appellate
order was passed by the CIR(A) where certain issues were remanded back and certain issues were allowed.
Subsequently, the tax department passed an appeal effect order based on CIR(A)'s favorable decision on the
matter of amortisation on intangibles while appeal effect on remaining issues is yet to be issued. Remand back
proceedings are also yet to be concluded.

In 2023, EFERT received an amendment order in respect of tax year 2021, creating disallowances having a tax
impact of Rs. 916,584. EFERT had filed an appeal before the CIR(A) in respect of this order. During the period,
hearing was held and appellate order was passed by the CIR(A), wherein certain issues have been remanded
back for re-verification, certain issues have been allowed in the favour of EFERT whereas certain disallowances
have been confirmed. EFERT intends to file a rectification application to address errors in the appellate order.
Further, the tax department is yet to conclude remand back proceedings in respect of this tax year.
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In 2022, in respect of tax year 2018, EFERT received an order from the Additional Comissioner Inland Revenue
(ACIR) restricting brought forward losses having a tax impact of Rs. 580,910. This disallowance had been made
in the assessment orders relating to prior years which are pending in appeals. EFERT filed an appeal before the
Commssioner Inland Revenue Appeals [CIR(A)] against this order. During the period, hearing was held and
appellate order was passed by the CIR(A) confirming certain additions, certain issues were remanded back
whereas certain issues were allowed. An appeal effect in this respect is yet to be issued. EFERT has filed an
appeal before the Appellate Tribunal inland Revenue (ATIR) against the order of the CIR(A). Accordingly, no
provision has been made in respect of the aforementioned demand in these consolidated condensed interim
financial statements.

Adequate provision is maintained in these consolidated condensed interim financial statements in respect of
these tax years.

Engro Polymer and Chemicals (EPCL)

In repsect of matter stated in note 43.6.4 of the audited annual consolidated financial statements, during the
period, EPCL has further paid demand amounting to Rs. 200,000 to the FBR under protest. However, based on
the advice of its legal advisor, EPCL is still confident of a favourable outcome, accordingly, no provision in this
respect has been recognized in these consolidated condensed interim financial statements.

During the period, the income tax department has ammended the assesment filed by EPCL for tax year 2022.
EPCL has preferred an appeal thereagainst before the CIR(A) related to the disallowances mainly pertaining to
adjustment in respect of exchange gain / loss that resulted in excess demand of Rs. 500,000, which has been
paid by EPCL under protest. However, as EPCL based on the advice of its legal advisor is confident of a
favourable outcome, accordingly, no provision in this respect has been recognized in these consolidated
condensed interim financial statements.

Associated Company and Joint venture
FrieslandCampina Engro Pakistan Limited (FCEPL)

On May 29, 2024, the Additional Commissioner (ADC) raised tax demand of Rs. 348,855 for the tax year 2022
by restricting adjustment of minimum.tax credit brought forward from prior years against the tax liability. FCEPL
has filed an appeal before the ATIR against the order, which is pending adjudication. FCEPL has also obtained
stay from the SHC against the demand. FCEPL, based on the opinion of its legal advisor, is confident for
favorable outcome of the appeal, and accordingly taxes recoverable have not been reduced by the effect of the
aforementioned amount.

On December 29, 2023, the ACIR issued refund order under section 170(4) of the Ordinance for Rs. 388,836 for
tax year 2022. During the period, CIR (A) issued an order and remanded back proceedings to DCIR for further
verification of Rs. 214,947 for the credits disallowed / short allowed against aforementioned refund order passed
by the DCIR. The DCIR has not yet initiated the remand back proceedings. FCEPL, based on the opinion of its
legal advisor, is confident of a favorable outcome of the appeal, and accordingly taxes recoverable have not
been reduced by the effect of the aforementioned disallowances.



" (Amounts in thousand)

15.4.3 The Customs Department issued various orders alleging that FCEPL has misdectared Harmonized System (HS)

16.

code on certain raw materials imported and is therefore, required to pay additional duties and taxes creating total
demands of Rs. 579,761. FCEPL being aggrieved with the said demands has filed appeals before Collector of
Customs (Appeal) 'CCA". During the period, CCA decided majority of the appeals appeals having total demand
of Rs. 226,492 (inctuded in the ahove). CCA in the decision has set aside the orders of the Customs Department
with the direction to the Department to refer the cases to the Classification Committee and decide the case
according to the findings of the Committee. Department has not yet referred the cases to the Committee.

During the period, the appellate tribunal decided appeals against FCEPL wherein the total demand of Rs.
314,771 (included in above) had been challenged. FCEPL has filed an appeal against the aforesaid decisions in
the Sindh High Court.

FCEPL, based on the opinion of its legal consultant, is confident of a favorable outcome of the appeals and,
therefore, has not recognised the provision in the condensed interim financial statements.

EARNINGS PER SHARE - BASIC AND DILUTED

There is no dilutive effect on the basic earnings per share of the Group, which is based on the following:

Unaudited
Quarter ended Nine months ended
September 30, September 30, September 30, September 30,
2024 2023 2024 2023
----- ---(Rupees)
Profit / (loss) for the period,
attributable to Owners of the
Holding Company from:
- Continuing operations 5,711,569 9,028,238 10,687,618 9,922,972
- Discontinued operations 10,603 3,170,256 1,395,424 13,079,395
5,722,172 12,198,494 11,983,042 23,002,367

Weighted average number of

ordinary shares 536,626 536,626 536,626 547,288
Earnings per share = e (Rupees) fememman
basic and diluted
- Continuing operations 10.64 16.82 19.73 18.13
- Discontinued operations 0.02 5.91 2.60 23.90

10.66 22.73 22.33 42.03
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CASH GENERATED FROM OPERATIONS
Profit before taxation from:

- continuing operations

- discontinued operations

Adjustment for non-cash charges and other items:
Depreciation and amortization
Loss / (gain) on disposal / write-off of property, plant and equipment
Provisions - net
Provision for retirement and other service benefits
Finance cost
Stock-in-trade / stores and spares written-off
Adjustment in respect of carrying amount of thermal assets
Finance income on net investment in lease
Finance cost on lease liability
Income on deposits / other financial assets
Share of income from joint venture and associate
Exchange (gain) / loss on lease liability
Exchange loss / (gain) on net investment in lease
Foreign currency translations

Minimum tax and final tax levies
Working capital changes (note 17.1)

Working capital changes

(Increase) / decrease in current assets

- Stores, spares and loose tools

- Stock-in-trade

- Trade debts and contract assets

- Loans, advances, deposits and prepayments
- Other receivables - net

(Decrease) / increase in current liabilities

- Trade and other payables and provisions

(Unaudited)

Nine months ended

Restated
September 30, September 30,
2024 2023
----- Rupees
33,754,211 43,965,618
5,260,043 25,910,707
39,004,254 69,876,325
7,630,121 15,101,780
185,789 (63,801)
(4,654,506) 726,553
137,051 122,467
33,206,580 29,021,599
" 208,846
29,926,436 -
(5,886,002) (5,756,625)
3,456,824 4,189,504
(13,679,433) (13,228,509)
(2,690,905) (3,085,277)
(873,915) 14,815,181
470,201 (15,479,997)
18,435 2,109,143
3,028,986 2,906,133
(42,376,834) 18,185,710
46,803,082 119,649,032
(Unaudited)

Nine months ended
September 30, September 30,
2024 2023
------------------- Rupees---=s=asscavancana
(1,024,706) (2,263,483)
(29,015,121) 6,350,052

21,341,035 (4,816,851)
(12,054,370) (3,980,983)
(8,129,623) (6,211,011)
(28,882,785) (10,922,276)
(13,494,049) 29,107,986
(42,376,834) 18,185,710




(Amounts in thousand)

18.

18.1

19.
19.1

19.2

(Unaudited)

Nine months ended

September 30, September 30,
2024 2023
------------------- Rupees«--rwarmmemammmnne
CASH AND CASH EQUIVALENTS
Attributable to continiuing operations:
Cash and bank balances 20,456,320 77,881,399
Short term investments - with original maturity less than 3 months 12,504,410 8,928,987
Bank balances held under lien (2,733,897) (2,282,601)
Short term borrowings (50,577,974) (23,759,363)
(20,351,141) 60,768,422
Attributable to discontinued operations:
Cash and bank balances 45,973,668 -
Short term borrowings (20,445,472) -
25,528,198 .
5,177,055 60,768,422

On May 29, 2024, the Holding Company has obtained a Syndicated working capital facility amounting to
Rs. 10,000,000 (December 31, 2023: Rs. 10,000,000) from a commercial bank. This has been secured by
pledging the Holding Company's shares of EFERT, EPCL and FCEPL of quantities 33,068,783, 120,250,120
and 73,486,185, respectively. The facility carries mark-up at the rate of 1 month KIBOR plus 0.5% per annum
and is unutilized as at September 30, 2024.

FINANCIAL RISK MANAGEMENT AND FINANCIAL INSTRUMENTS

Financial risk factors

The Group's activities expose it to a variety of financial risks: market risk (including currency risk, interest rate
risk and other price risk), credit risk and liquidity risk.

There have been no changes in the financial risk management poficies of the Group during the period.
Consequently, these consolidated condensed interim financial statements do not include all the financial risk
management information and disclosures required in the annual financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e.
an exit price) regardless of whether that price is directly observable or estimated using another valuation
technique.

The table below analyses financial instruments carried at fair value using the fair value measurement method in
accordance with IFRS 13. The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either
directly (i.e. as prices) or indirectly (i.e. derived from prices) (level 2); and

- Inputs for the asset or liability that are not based on observable market data (level 3).
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Level 1 Level 2 Level 3 Total
RUPEES --nmeamsmeiavimececacnannnns -
As at September 30, 2024 (Unaudited)
Financial assets at fair value
through profit or loss
- Mutual fund units - 12,132,756 12,132,756
Financial assets at fair value
through other comprehensive
income
- Derivative financial instruments % 607,908 607,908
- Pakistan Investment Bonds = 13,593,903 13,593,903
- Other investments 70,831 5,000 75,831
70,831 14,206,811 14,277,642
As at December 31, 2023 (Audited)
Financial assets at fair value
through profit or loss
- Mutual fund units 31,047,655 - 31,047,655
- Special Sharikah Certificates . 969,712 - 969,712
32,017,367 32,017,367
Financial assets at fair value
through other comprehensive
income
- Derivative financial instruments - 963,207 963,207
- Pakistan Investment Bonds S 10,572,006 10,572,006
- Other investments 65,580 5,000 - 70,580
65,580 11,540,213 - 11,605,793

Valuation techniques used to determine fair values

Level 1 fair values have been determined using price quoted on PSX.

Level 2 fair values have been determined on the basis of PKRV rates and closing net asset values for
government securities and mutual funds units, respectively.

There were no transfers amongst the levels of hierarchy during the period. Further, there were no changes in the
valuation techniques during the period.

Fair value of financial assets and liabilities

The carrying value of all other financial assets and liabilities reftected in these consolidated condensed interim
financial statements approximate their fair values.

TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of the Parent Company, joint venture company, associated companies, retirement
benefit funds, directors and key management personnel. Details of transactions with related parties during the
period, other than those which have been disclosed elsewhere in these consolidated condensed interim financial
statements, are as follows;
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Parent Company
Dividend paid
Reimbursements to
Reimbursements from
Purchases and services

Associated companies and joint venture
Purchases and services
Sale of goods and services
Dividend received / receivable
Dividend paid / payable
Donations
Reimbursements from
Reimbursements to
Utilization of overdraft facility
Loans repaid
Finance costs

Directors
Dividend paid
Directors' fees
Advisory fee

Others

Remuneration paid to key management personnel
Dividend paid to key management personnel
Reimbursement of expenses

Contribution to retirement benefit funds

SEGMENT REPORTING

(Unaudited)

Nine months ended

September 30, September 30,
2024 2023
------------------ (Rupees)-----------------.
4,503,866 9,222,202
9,832 7,584
- 1,154
32,799 86,100
48,195,822 46,665,395
3,868,764 -
562,500 1,554,786
20,032,618 31865;,718
390,568 511,838
083,767 504,552
192,207 263,270
2,100,456 -
3,172,887 62,840
4,634,964 4,215,692
696,334 1,616,310
78,830 59,845
- 55,224
2,477,512 1,778,857
770 32,025
126 243
944,326 933,287

A business segment is a group of assets and operations engaged in providing products that are subject to risks
and returns that are different from those of other business segments. The management has determined the
operating segments based on the information that is presented to the Board of Directors of the Holding
Company for allocation of resources and assessment of performance. Based on internal management reporting
structure and products produced and sold, the Group is organized into the following operating segments:

Type of Nature of husiness
segments
Fertilizer This part of the business manufactures, purchases and markets fertilizers. The operations of

this segment include a wide range of fertilizer brands, besides urea, which primarily comprise of
Engro Zarkhez, Zingro, and Engro DAP optimized for local cultivation needs and demand.
Further, the segment is a leading importer and seller of phosphate products which are
marketed extensively across Pakistan as phosphatic fertilizers. The Company carrying on the

fertilizer business is listed on Islamic Index.
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Polymer This part of the business manufactures, markets and sells Poly Vinyl Chloride (PVC), PVC
compounds, Caustic soda and related chemicals in Pakistan and internationally. The Company
carrying on the polymer business is listed on Islamic Index.

Terminal This part of the business includes operating and maintaining integrated liquid chemical terminal
and storage farm and LNG terminal for receipt, storage and regasification of LNG.

Power and This part of the business includes power generation, distribution, transmission and sale of

mining electricity in Pakistan. This also includes investment made in coal mining business.

Connectivity This part of the business includes buying, building, maintaining and operating

and telecom  telecommunications infrastructure and anciliary products and services.

Other It includes investments made in foods, dairy and commaodities trading businesses.

operations

Management monitors the operating results of the abovementioned segments separately for the purpose of
making decisions about resources to be allocated and for assessing performance. Segment performance is
evaluated based on operating profit or loss which in certain respects is measured differently from profit or loss in
the consolidated condensed interim financial statements. Segment results and assets include items directly
attributable to a segment.

Information regarding the Group's operating segments is as follows:

(Unaudited)
Quarter ended Nine months ended
Restated Restated
September 30, September 30, September 30, September 30,
2024 2023 2024 2023
---------------- (Rupees) -- (Rupees)-se=nmmmmmeamnn
Revenue
- At a point in time 90,814,927 93,604,252 251,323,927 223,292 147
- Over time 41,484,188 43,212,363 129,230,914 116,006,440
132,299,115 136,816,615 380,554,841 339,298,587
Segment wise break-up is
as follows:
Fertilizer 58,640,620 66,164,543 171,844,834 148,530,719
Polymer 20,067,017 25,015,742 54,451,693 62,038,106
Terminal 5,049,019 5,422,403 15,174,194 16,292,632
Power and mining 32,166,079 34,332,473 101,905,574 90,051,054
Connectivity and telecom 4,216,228 3,418,078 11,986,921 9,668,308
Other operations 58,989,826 30,367,953 132,149,788 88,834,628
Elimination - net (46,829,674) (27,904,577) (106,958,163) (76,006,860)
Consolidated 132,299,115 136,816,615 380,554,841 339,298,587
Less: Discontinued operations (32,169,481)  (34,122,159)  (101,536,562) (89,442,961)
Continuing operations 100,129,634 102,694,456 279,018,279 249,855,626
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Quarter ended Nine months ended
Restated Restated
September 30, September 30, September 30, September 30,
2024 2023 2024 2023
---------------- (Rupees)----=ccxemasunen TR { S40] o J-1-1) EEEEREA RS
Profit / (loss) before tax for the period
Fertilizer 14,029,543 15,785,188 28,695,429 29,703,784
Polymer (1,458,554) 4,372,672 (4,100,515) 9,226,276
Terminal 1,383,021 1,624,882 5,071,498 4,163,034
Power and mining 2,521,334 10,350,653 4,886,516 24,752,388
Connectivity and telecom (435,567) (972,061) (1,660,800) (1,812,294)
Other operations 5,568,786 4,854,510 24,479,220 18,119,045
Elimination - net (3,124,570) (4,039,141) (18,367,094) (14,265,908)
Consolidated 18,483,993 31,976,703 39,004,254 69,876,325
Less: Discontinued operations (2,610,203)  (10,672,066) (5,250,043) (25,910,707)
Continuing operations 15,873,790 21,304,637 33,754,211 43,965,618
(Unaudited) (Audited)
September 30, December 31,
2024 2023
-------------- (Rupees)--=----=m-m---
Assets
Fertilizer 188,496,307 160,842,670
Polymer 97,220,156 90,597,810
Terminal 78,261,689 83,026,306
Power and mining (note 21.2.1) 287,727,545 331,476,813
Connectivity and telecom 69,516,187 69,097,845

Other operations
Elimination - net
Consolidated

Liabilities

Fertilizer

Polymer

Terminal

Power and mining (note 21.2.1)
Connectivity and telecom
Other operations

Elimination - net

Consolidated

143,802,289 123,470,747
(74,311,756) (56,015,914)

790,712,417 802,496,277

147,084,018 112,939,915

72,026,114 62,005,725
65,214,106 71,477,402
237,148,904 263,093,522
49,961,339 50,989,467
56,302,865 44,813,609

(49,871,836) (28,012,712)

578,765,510 577,306,928

21.2,1 This includes assets and liabilities of thermal assets portfolio classified as held for sale amounting to
Rs. 276,555,682 (December 31, 2023: Nil) and Rs. 223,601,170 (December 31, 2023: Nil) respectively.
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NON-ADJUSTING EVENTS AFTER THE REPORTING DATE

The Board of Directors of the Holding Company in its meeting held on October 28, 2024 has approved an
interim cash dividend of Rs. 5 per share for the year ending December 31, 2024 amounting to Rs. 2,683,132.
These consolidated condensed interim financial statements do not reflect the effect of dividend payable.

The Board of Directors of Engro Vopak Terminal Limited, a joint venture company, in its meeting held on
October 21, 2024 has proposed an interim cash dividend of Rs. 7.25 per share for the year ending December
31, 2024, amounting to Rs. 652,500 of which the proportionate share of the Holding Company amounts to Rs.
326,250.

SEASONALITY

The Group's fertilizer business is subject to seasonal fluctuations as a result of two different farming seasons
viz, Rabi (from October to March) and Kharif (from April to September). On an average, fertilizer sales are more
tilted towards Rabi season. The Group manages seasonality in business through appropriate inventory
management.

The Group's agri business is subject to seasonal fluctutation as majority of paddy / unprocessed rice is procured
during the last quarter of the year which is the harvesting period for all rice varieties grown in Pakistan. However,
rice is sold evenly throughout the year. EEAPL manages seasonality in the business through appropriate
inventory management.

CORRESPONDING FIGURES

In order to comply with the requirements of IAS 34, the balances of consolidated condensed interim statement of
financial position have been compared with the balances of annual audited consolidated financial statements of
the preceding financial year, whereas the amounts in consolidated condensed interim statement of profit or loss,
consolidated condensed interim statement of comprehensive income, consolidated condensed interim
statement of changes in equity and consolidated condensed interim statement of cash flows have been
compared with the balances / amounts comparable period of immediately preceding financial year.

DATE OF AUTHORIZATION FOR ISSUE

These consolidated condensed interim financial statements were authorized for issue on October 28, 2024 by
the Board of Directors of the Holding Company.

o (O

Shabbir Hussain Hashmi rooq Barkat Ali san far Syed
Director Chief\Financial Officer President and Chief Executive
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